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WORKPLACE MENTAL HEALTHIN
THE NON-PROFIT SECTOR v

What are the mental health challenges in the non-profit sector?

e Highly stressful environment due to emotional demands leads to
compassion fatigue (Bride et al.,, 2007)

e Limited funding leads to fewer mental health resources causing burnout and
stress in the workplace (Mhungu, 2024)

e Less desirable salary and high workload further exacerbate the problem

Key Concepts :
of nonprofit employees

» Workplace Well-Being: safe and healthy
working environment where employees feel
supported mentally and physically (WHO, 2024)
Burnout: chronic workplace stress leading to - e e
overwhelming exhaustion and lack of of nonprofit organizations
accomplishment (Maslach & Leiter, 2016) suffer from budget
Compassionfatigue:ireducediempathy and 66.3%88 constraints/insufficient
emotional exhaustion resulting from prolonged
exposure to others’ suffering (Bride et al,, 2007)

report stress and burnout

funds
(The National Council of Nonprofits, 2023)

e Reduction in productivity: burnout and stress lead to erosion of team morale and decreased
productivity (Landa, 2024)

o Operational costs: 12 billion working days are lost every year to depression and anxiety (WHO, 2022)

 Decreased service quality: compassion fatigue causes decreased empathy in nonprofit employees
leading to reduction in service quality (Figley, 1995)
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Impact of Mental Health Challenges on SPCA employees N |

SPCA . Issue of compassion fatigu:;_lﬁe to handling of animal
BREDHE 7 cruelty cases, especially among veterinary surgeons

How to improve Employee Well-Being?

This proposals are based on our research into the topic and observations in SPCA

1.Implementation of mindfulness programs: mindfulness-based interventions in the
workplace allow employees to seek mental health help in the workplace and

reduce risk of burnout (Chin et al., 2019)

2.Flexible work arrangements: flexible working policies such as allowing employees
to work from home improve job satisfaction and reduce burnout in employees
(Almer & Kaplan, 2002) | What is SPCA doing? TaEet B4 oyornote
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SPCA

gggi Tgﬁ; :ung ;ua ;vmrk initiative: promotes a dog-friendly workplace culture in R R
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Presence of a dog in the office has been shown to reduce stress and improve well-being
focus (Beaphar, n.d.)

_ g _:"___ y_ Call for Action

» Improved image of the organization as stress-free, = \
healthy working environment Workplace mental health rF’I”" ng

» Improved mental health will decrease operational impair the -f'c.'--.“.--lﬂl:“'
costs related to mental health challenges : :

e Reduction in compassion fatigue will increase
service quality :

» Job satisfaction will boost employee morale and 'iéé“!:u:ffr'{‘i'_'-:l?'f? the :ﬁ]:ﬁ:ﬁ}ﬁ-_ﬁ,@!_ Ity O fi 1r|! (o] :__" aration.
improve productivity
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Investing in employee well-being is ¢ wl




