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New Life Psychiatric Rehabilitation Association

 Non-governmental organization 

since 1965

 Providing recovery and wellness-oriented 
services for people in recovery of mental 

illness, their families and the public

 Serving 15,000 PIR & their families annually

 > 1,000 staff members

 60+ service units/projects, 22 social 
enterprises



．Focus Group for PIR & Carers

．Set-up Recovery Working Group

．Organizational Assessment (Staff)

．Study Visit to Yale – Program for Recovery and Community Health

．Introductory of Recovery Training 

． Chinese recovery website

．Research on pilot recovery programs                   

．Internal and external promotion

．Symposium: User Involvement and Peer-led Services

．Increase participation in TG

．Organizational assessment (PIR / Family)

．Training (WRAP® , PCCP)

．Downstream Training for all

． Formation of Recovery Task Groups (PIR, A&S, Family)

．Symposium : Pathway to Mental health recovery – Person-Centered Care 

and Beyond

2009

2010

Late 2008

2011

2013

2012

2014

． Recovery story booklet

． Enhancement of peer-led activities, e.g. Hearing voices

． Recovery resource pack for PIR

． Symposium : Pathway to Mental Health Recovery – User Involvement and 

peer-led Services
． Organizational level outcome measure (Recovery Promotion Fidelity Scale)

2015-16

． Strategic committee restructuring (From recovery to well-being) 

． Co-production – Recovery College

． Production of anti-stigma educational video 

． Translation of “100 ways to support recovery”
． Strengthen prevention & promotion (newlife.330) and early 

intervention (eGPS)
． Symposium: Beyond Recovery: well-being for all

2017
• Well-being training for staff

• Redefine Recovery 2.0

• Recovery College & peer support worker training

• Honest Open Proud

• Mindset college

． Peer Support Worker 

． Implementation of PCCP

． Study visit to UK 

．WRAP® : WRAP®  Facilitator training (Staff / Carer / PIR) 

． Implementation of recovery-oriented outcome measures

． Focus groups to enhance participation (Staff / carer)



Recovery 

story in 

New Life

Visit to PRCH in 2010
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Key to transformation

Evidence-based

Strategic planningValue-driven 
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Vision, Mission and Value since 2011

Vision

We strive to promote mental wellness for people in recovery of mental illness and for their families
and the general public with the ultimate goal of equal opportunities, social inclusion, acceptance
and full participation for all in the community.

Mission

We dedicated to pioneering and delivering people-focused, recovery-oriented, and evidence-
based community mental health services with care and respect, innovation and continuous drive
for excellence and professionalism.

Core Value

Care for People Excel for Quality
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Where are we now? 

baseline assessment

Organization assessment

1. Recovery knowledge questionnaire

2. Attitude toward Recovery Questionnaires

Focus groups involving PIRs, Carers, Staffs 
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How do we get there?

Learn from 

overseas 

experiences

Identify the 

stakeholders

Training

& 

localization

Pilot 

&

research

Disseminate 
& 

scale-up



©  2018 New Life Psychiatric Rehabilitation association. All rights reserved.

Identity 

recovery 

stakeholders Person

Agency 
staff

Family

Peers

Community

Mental 
health 
sector

Policy & 
Structure
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Steering 
Committee

Multi-discipline staff & external 
advisor from academic institute

People in 
Recovery Task 

Group

PIR, Staff and Carers

Agency & Staff 

Task Group

PIR, Staff and Carers

Family Task 
Group

PIR, Staff and Carers

11

External Partnership and collaboration

Person

Policy & Structure

Alliance for Recovery and Care
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Recovery oriented 

service evaluation assessment

 Conducted twice: Recovery Promotion Fidelity Scale in 2014 (25.5) & 2016 (30.5)

 Developed Attitude of Recovery Questionnaire with CUHK

 Replaced old annual questionnaire (WHOQoL/ DAS) to RAS and TLSS

 Developed well-being questionnaire (physical & psychosocial/ transcendental)

 Modified service satisfaction questionnaires to MHSIP to all services
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Cultural change
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Person

agency & staff

level

Recruitment Orientation Promotion Stories
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Training of recovery competence

 Overseas visits

 PRCH 2010, 2015

 UK (Edinburg/ SRN/ 

Rethink/ Refocus) 2013, 

2016

 All staff training

 Seed training

 Management retreat

 Systematic training for 

both new & existing 

frontline & professional 

staff

 Bring overseas experts

 Wellness Recovery 

Action Plan TM

 Person-centered Care 

Planning

 Recovery College

 Story telling

 Honest Open Proud
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Person

agency & staff

level
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15

Person

family

Family recovery

Orientation Training
Stories

Intervention
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 Peer support

 WRAP: 17 ALWF, 78 

facilitates, 91 Basic 

 Peer Support Worker: 16 FTE
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Person

Peers

Peer participation, coproduction,

peer-led

 Co-production

Hearing voices

Recovery college

Story-telling



©  2018 New Life Psychiatric Rehabilitation association. All rights reserved.

17

Person

Community

Advocacy, anti-stigma & education

http://www.am730.com.hk/uploads/articles/258151/142774115478318photo.jpg
http://www.am730.com.hk/uploads/articles/258151/142774115478318photo.jpg
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Person

Mental Health 

Sector

Experience sharing with the sector

2012

Recovery Symposium

2014

2016

2011

Chinese recovery 

website

100 Ways to Support 

Recovery



19

Person

People in 

Recovery

Recovery
-oriented 
Practice

Daily 
operation

Person-
centered 

Care Planning Program 
activities 

and groups

Strength-based
Peer SupportHope

Self-direction & Choice
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After all, we are still learning…

 Language, translation and contextualization

 Engagement of family members

 Clinical competence & recovery competence

 Peer-led & professional-led

 Ratio of peer staff among professional staff
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Recovery 2.0

Shared humanities

Lived experience Co-production





Highest level of mental well-being
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Recovery to Well-being
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• A holistic health campaign promoting well-being to the general 

public through mindfulness-based programs & activities

330 website & app

• Provide free guided 

mindfulness 

exercises in just 10 

minutes per session

• Enable users to 

practise mindfulness 

anytime, 

anywhere

• Website:

http://newlife330.hk,

App: newlife.330

facebook:

newlife330hk

330 workshops

• Incorporate 

mindfulness with 

various interest 

classes such as yoga, 

sound, zentangle, etc

Customized solutions 

for corporations & 
schools

• 330 workshops, 

mindfulness training/ 

experiential 

workshops, 330 space 

design and eGPS, etc.

http://newlife330.hk/
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．Focus Group for PIR & Carers

．Set-up Recovery Working Group

．Organizational Assessment (Staff)

．Study Visit to Yale – Program for Recovery and Community Health

．Introductory of Recovery Training 

． Chinese recovery website

．Research on pilot recovery programs                   

．Internal and external promotion

．Symposium: User Involvement and Peer-led Services

．Increase participation in TG

．Organizational assessment (PIR / Family)

．Training (WRAP® , PCCP)

．Downstream Training for all

． Formation of Recovery Task Groups (PIR, A&S, Family)

．Symposium : Pathway to Mental health recovery – Person-Centered Care 

and Beyond

2009

2010

Late 2008

2011

2013

2012

2014

． Recovery story booklet

． Enhancement of peer-led activities, e.g. Hearing voices

． Recovery resource pack for PIR

． Symposium : Pathway to Mental Health Recovery – User Involvement and 

peer-led Services
． Organizational level outcome measure (Recovery Promotion Fidelity Scale)

2015-16

． Strategic committee restructuring (From recovery to well-being) 

． Co-production – Recovery College

． Production of anti-stigma educational video 

． Translation of “100 ways to support recovery”
． Strengthen prevention & promotion (newlife.330) and early 

intervention (eGPS)
． Symposium: Beyond Recovery: well-being for all

2017
• Well-being training for staff

• Redefine Recovery 2.0

• Recovery College & peer support worker training

• Honest Open Proud

• Mindset college

． Peer Support Worker 

． Implementation of PCCP

． Study visit to UK 

．WRAP® : WRAP®  Facilitator training (Staff / Carer / PIR) 

． Implementation of recovery-oriented outcome measures

． Focus groups to enhance participation (Staff / carer)

Partnership

Leadership determination

Whole organization

Expertise of lived experience

Persistence…

Value & passion

Courage 
willingness to face uncertainty 
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There is no greater gift 

in the world than the 

gift of love. 

Like a tree, love grows 

stronger and more 

beautiful with time.

Tree of Love represents the 

countless blessings that love 

brings into our lives.
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Thank you for your love

to human being!


