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Defining recovery



Clinical Recovery

Full symptom remission, full or part time work
/ education, independent living without
supervision by informal carers, having friends
with whom activities can be shared –
sustained for a period of 2 years

Liberman RP, Kopelowicz A (2002) 

Recovery from schizophrenia, 

International Review of Psychiatry, 14, 245-255.



Personal recovery

A deeply personal, unique process of
changing one’s attitudes, values, feelings,
goals, skills and roles. It is a way of living a
satisfying, hopeful and contributing life even
with limitations caused by the illness.

Anthony WA (1993) Recovery from mental illness: 

the guiding vision of the mental health service system in the 1990s, 

Psychosocial Rehabilitation Journal, 16, 11-23.



Hong Kong

Recovery is the common 

vision of HA, SWD and 

NGOs when providing 

services to adults with SMI 

in the community

The core values of recovery 

(personal recovery rather 

than clinical recovery) 

include hope, autonomy 

and opportunity

2017
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2013

A recovery-based 

approach that puts the 

emphasis on supporting 

individuals with mental 

disorders and 

psychosocial disabilities 

to achieve their own 

aspirations and goals.



Recovery processes: CHIME framework

Leamy M, Bird V, Le Boutillier C, Williams J, Slade M  (2011) A conceptual framework for personal 

recovery…systematic review and narrative synthesis, British Journal of Psychiatry, 199, 445-452.

Personal

Recovery

Connectedness

Hope and 

optimism
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An overly optimistic, professionally imposed view 

of recovery might homogenise or even blame 

individuals rather than empower them

2017



The CHIME framework shows a clear need to 

diagnose not only on the basis of symptoms, but 

also on the basis of where the person is in the 

process of personal recovery

2017



Le Boutillier C, Leamy M, Bird V, Davidson L, Williams J, Slade M (2011)

What does recovery mean in practice? A qualitative analysis of international recovery-oriented 

practice guidance, Psychiatric Services, 62, 1470-1476.

Support for 

personally 

defined 

recovery

Working

relationship
Organisational 

commitment

Promoting 

citizenship
Recovery 

Oriented 

Practice 

2013



English and translations free to download:

researchintorecovery.com/inspire

Translations

Arabic
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Italian

Norwegian

Russian

Slovene

Spanish



Traditional Chinese HK translation (Rose Chiu)

Free to download: researchintorecovery.com/inspire



Empirical evidence 

for recovery



2014



Approach RCT evidence? SR evidence?
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Slade M et al (2014) Uses and abuses of recovery: implementing recovery-oriented 

practices in mental health systems, World Psychiatry, 13, 12-20.

Approaches to supporting recovery

Peer Support 11 Yes

Advance Directives / JCPs 4 Yes

WRAP 1 No

IMR 3 No

REFOCUS 2 No

Strengths Model 4 No

Recovery Colleges No No

IPS 18 Yes

Supported Housing 1 No

Trialogues No No



Cochrane review

11 RCTs – employing consumers in statutory mental

health services

Involving consumer-providers in mental health

teams results in psychosocial, mental health

symptom and service use outcomes for clients that

were no better or worse than those achieved by

professionals employed in similar roles, particularly

for case management services.

Pitt V et al (2013) Consumer-providers of care for adult clients of statutory mental 

health services. Cochrane Database of Systematic Reviews 2013, Issue 3. Art. 

No.: CD004807.
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RECOLLECT Study

Mechanisms of action in Recovery Colleges:

1. Empowering environment
Choice, control, respect, safe

2. Enabling different relationships
Co-production, peer trainers, making friends

3. Facilitating personal growth
Becoming a student, shared learning, strengths

researchintorecovery.com/recollect



There is now sufficient 

evidence to justify a focus 

on recovery as the

‘core business’ of the 

mental health and social 

care system

Free to download: 

researchintorecovery.com2017



Is anything really new here?



2015

Slade M, Longden E (2015) 

Empirical evidence about 

mental health and recovery, 

BMC Psychiatry, 15, 285.



1.Recovery is best judged by the person living with 

the experience

2.Many people with mental health problems recover

3. If a person no longer meets criteria for a mental 

illness, they are not ill

4.Diagnosis is not a robust foundation

5.Treatment is one route among many to recovery

6.Some people choose not to use mental health 

services

7.The impact of mental health problems is mixed.

Seven messages





Disruptive innovation

An innovation that creates a new market

and value network and eventually disrupts

an existing market and value network,

displacing established market leading firms,

products, and alliances



1997

Examples

Phones

Televisions

Radios

Calculators

Shopping

Holidays

‘Office’



My beach book…

2009



A disruptive innovation initially offers a lower

performance according to what the

mainstream market has historically

demanded.

At the same time, it provides some new

performance attributes, which in turn make it

prosper in a different market.

As it improves along the traditional

performance parameters it eventually

displaces the former technology.



Old paradigm

As compared to 30 years ago, there have been no new drugs

or other biological treatments that are clearly more effective

than what was available then. All current major

psychotherapy schools had already outlined their models,

and the common service models, including community

mental health teams and day hospitals, had all been

introduced.

Priebe S (2016) A social paradigm in psychiatry – themes and perspectives, 

Epidemiology and Psychiatric Sciences, 25, 521-527



2017

A growing research base has produced evidence that the status 

quo, preoccupied with biomedical interventions, including 

psychotropic medications and non-consensual measures, is no 

longer defensible in the context of improving mental health.



Innovations
Knowledge

Expertise by experience Mad Studies

Roles

Peer workers / trainers / leaders

Services

Recovery Colleges No Force First

Housing First Peer-led services

Individual Placement and Support

Relational approaches

Open Dialogue Trialogues

Shared decision making Co-production



Disruptive innovations

1. Based in the (real) community



Social marketing

Interdisciplinary, strategic 

and multifaceted 

marketing based 

approach to facilitating or 

maintaining social good. 

French J, Gordon R (2015) 

Strategic Social Marketing, 

London: Sage.



Disruptive innovations

1. Based in the (real) community

2. Trauma-informed



2017

Experiencing multiple 

childhood traumas 

appears to give

approximately the same 

risk of developing 

psychosis as smoking 

does for developing 

lung cancer



Disruptive innovations

1. Based in the (real) community

2. Trauma-informed

3. Lived experience is an asset



39% Personal experience

76% Family / friend experience

2016



2017

Peer workers strive 

towards constructing a 

positive identity…

by using their lived 

experience perspective 

as an asset, liberating 

themselves out of 

restrictive role patterns, 

and by breaking down 

stigma and taboo



Disruptive innovations

1. Based in the (real) community

2. Trauma-informed

3. Lived experience is an asset

4. ‘We are in this together’



2016

Civilisation is the 

process in which one 

gradually increases the 

number of people 

included in the term 

“we” or “us” and at the 

same time decreases 

those labelled “you” or 

“them” until that 

category has no one 

left in it.



Disruptive innovations

1. Based in the (real) community

2. Trauma-informed

3. Lived experience is an asset

4. ‘We are in this together’

5. Wellbeing not recovery
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Wellbeing and recovery
coming together

WELLBEING RECOVERY

Gross wellbeing product ‘Recovery approach’

Workplace wellbeing Individual Placement and Support

Positive education Recovery Colleges



2017 2015



Not everyone agrees…

We object to therapeutic techniques like
'mindfulness' and "positive thinking" being used to
pacify patients and stifle collective dissent.

Recovery in the bin, key principle 7



Disruptive innovations

1. Based in the (real) community

2. Trauma-informed

3. Lived experience is an asset

4. ‘We are in this together’

5. Wellbeing not recovery

6. Human rights and social justice are
the ‘core business’



14 May 2017

South China Morning Post
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Growing political consciousness

Medicine

To be a health professional is to be an agent of 
resistance for justice, rights, and equity

Horton R (2015) Offline: 13/11 – the flames of war, Lancet, 386, 2041.

Psychiatry

Priebe S (2015) The political mission of psychiatry,
World Psychiatry, 14, 1-2.



Critical groups in England

Recovery in the bin recoveryinthebin.org

Psychologists for Social Change
psychchange.org

Critical Mental Health Nurses’ Network
criticalmhnursing.org

Critical Psychiatry Network
criticalpsychiatry.co.uk



Can we manage innovation?



This House believes 

that peer support 

should be an 

accredited mental 

health profession



The future…?
Peer-led services

Rose D et al (2016) Service user led organisations in mental health today, 
Journal of Mental Health, 25, 254-259.

Human rights focus
Forrest R (2014) The implications of adopting a human rights approach to 

recovery in practice, Mental Health Practice, 17, 29-33.

Power shift – money, leadership, ‘service’ structures
Brosnan L (2012) Power and Participation: An Examination of the Dynamics of 

Mental Health Service-User Involvement in Ireland, Studies in Social Justice, 6, 
45-66.

Political consciousness and engagement
Watson D (2012) The Evolving Understanding of Recovery: What the Sociology 

of Mental Health has to Offer, Humanity & Society, 36, 290-308.



Thank you

More information: researchintorecovery.com

Email: m.slade@nottingham.ac.uk


