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Commitment 

from Senior 
Management

Capable Staff

Clinical 
Support

Continuous 
Training

Collaboration 
among 

organizations



Commitment from 
Senior Management

Structural 
Movement

Shift 
service 
direction 

Cultivate 
service 
culture



Capable Staff (Case Managers)

Value in 
Strengths 

Model

Competence 
to implement 

Strengths 
Model

Develop a 
strong and 
committed 

team



Clinical Support

Comprehensive 
support on  

Strengths Model 
implementation

Knowledge and 
clinical support 

from senior staff

Regular 
supervision from 
Dr. Rick Goscha & 
Prof. Samson Tse



Continuous Training

Build up case managers’ competence

• Enhance morale

Monthly 
training

Regular 
field 

mentoring
Regular group 

supervision



Collaboration among organizations



Sustainability

Team 
Work

Able 
leadership

Client’s 
strengths

From 2012 to 2018…



Difficulties – Communication in 
Residential Settings

Technical 
Support
Intranet

Whatsapp

Different 
expertise 

working with 
clients

Trust among 
teammates

Time 
consuming



Difficulties & Challenges

Consolidate 
the Service 

Culture

Build in the 
Structural 

Framework

• Accept the boundary

• Aware the difficulties 
and challenges


