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Outline of the Presentation

1. A Big Picture of H Ed & Human Capital 
Management (HCM) in AP Region: What 
Challenges?

2. 4 Scenarios of H Ed Reforms & HCM in 
the AP Region: What implications? 

3. Paradigm Shift in H Ed & HCM:
Education Hub for What? How?
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Higher Ed continues to 
grow in coming ten years 
in the AP region

(UNESCO-IS-GED, 2009)
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What implications for 
H Ed reform & 
human capital 
management in HK & 
the Region?

(UNESCO-IS-GED, 2009)
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Challenges:

How can HK’s H Ed take the 
opportunities in the largest 
expansion in Asia-Pacific?

What positioning of HK’s H 
Ed should be in the Region?

What Implications for H Ed & HCM in the Region?

1. What Competitive Advantages of H Ed & HCM 
in coming Years? Quantity or Quality? 

2. What Quality of Human Capital Relevant to the 
Future?

3. What Positioning of H Ed Institutions in a 
World City like HK at the Knowledge Chain
(Creation, Management, Application, Reproduction, 
& Delivery)? 

4. How to Develop Global Competitiveness & 
World-Class Quality in H Ed & HCM?
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A Typology of H Ed 
Development & HCM in AP

•Manpower planning
•Nation building
•Local developments
•Accountability

•Local Marketization
•Diversification in provision
•Privatization of H Ed
•Expansion of local H Ed

•World-class higher education
•Int’l exchange & collaboration
•Int’l  benchmarking
•Global Competitiveness

•International marketization
•Education exportation
•Global entrepreneurship
•Industrialization in H Ed
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Education 
Exportation& 
Ed Industry: 
Direct & Indirect 
Economic 
Returns& Benefits 
to HK & Region

World-class Soft Power/ 
Capacity Building for 

To Groom High Value-added 
Human Capital

To Generate Cutting-edge 
Knowledge & Innovation

To Create Synergy in Social 
Infra-structures (e.g. Medicine Hub, 
HT, Creative Industries, etc.)

To Cultivate Cultural 
Environment & Creativity as 
World-Class City

To Build Global Competitiveness

Strategic Functions of Ed Hub

Capacity/ Soft 
Power Building

Education 
Industrialization

Development of 
Education Hub

Stage A Stage B Stage C Stage D

Model of Education Hub Development:
Driving by Soft Power Building
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