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Hong Kong is facing a rapidly ageing population, and the number of elderly suffering from terminal 
illnesses has also escalated correspondingly. In view of the growing demand for end-of-life care 
services in the community, The Hong Kong Jockey Club Charities Trust approved HK$131 million 
to launch the “Jockey Club End-of-Life Community Care Project” (JCECC) in 2015. The project is a 
three-year initiative aimed at improving the quality of end-of-life care, enhancing the capacity of 
service providers, as well as raising public awareness.

JCECC is a multi-disciplinary, multi-institutional and cross-sectoral collaboration to help enhance 
end-of-life care in Hong Kong with special emphasis on the interface between social and medical 
systems. Five service models are being developed and piloted in the community to provide holistic 
support to elderly people suffered from terminal illness. The goal is to enable the city’s older people 
to have informed choices of care and enjoy an improved quality of life. 

The Trust’s partners in JCECC are The University of Hong Kong Faculty of Social Sciences, The Chinese 
University of Hong Kong Jockey Club Institute of Ageing, Hong Kong Association of Gerontology, 
Haven of Hope Christian Services, The Hong Kong Society for Rehabilitation, St James’ Settlement, 
and S.K.H. Holy Carpenter Church District Elderly Community Centre. 

Please visit http://www.JCECC.hk/
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Aims
Tomorrow’s leaders in end-of-life care (EoLC) are expected to be effective, innovative, strategic and 
flexible in responding to the emerging challenges of global ageing. The JCECC Leadership Training 
Programme 2017 aims to nurture a group of leaders in community EoLC. The programme will recruit 
professionals in a supervisory role in the community to review the international best practices 
and standard of clinical excellence in community EoLC. The participants in the programme will be 
exposed to state-of-the art, evidence-based and innovative practices in quality community EoLC 
for patients and their family caregivers. The practice-based learning approach will empower the 
participants to develop EoLC services in their own work settings, through exemplary clinical care, 
international best practices, and evidence-based skills training. 

Programme Objectives 
•	 To empower the participants with state-of-the-art, evidence based and best practices in quality 

care for patients and family caregivers locally and globally. 
•	 To enable the participants to develop clinical and supervisory competencies in community 

EoLC.
•	 To facilitate the participants to design innovative EoLC service programme appropriate to their 

respective work settings and to Hong Kong.
Learning Outcomes
Upon completion of the JCECC Leadership Programmes, participants are expected to be able:  

1.	 To master the latest developments of best practices in community EoLC
2.	 To demonstrate their knowledge and capacity with evidence-based practices in quality EoLC for 

patients and family members.
3.	 To develop collective vision on scalable service models and innovative programmes for patients 

or/ and family members in their end-of-life.
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Programme Components
The programme consists of four learning components including Knowledge Enrichment sessions, 
Tutorials, Exchange sessions with International Experts, and Capstone Project.

1) Knowledge Enrichment Sessions
There are eight knowledge enrichment sessions in EoLC. Educational domains of background and 
basic concepts of EoLC, psychosocial and spiritual care, communication, decision-making and self-
reflection as well as self-care in EoLC are covered. Each session consists of a lecture and learning 
activities. The participants are required to prepare for each session by reading the assigned 
portfolio before attending the session. 

2) Tutorials
Tutorial sessions will be held before the end of each knowledge enrichment session. Participants 
will be divided into small groups and to discuss the assigned readings with discussion points 
provided by the speaker. The discussion aims to facilitate the integration of relevant knowledge 
and learning experiences into service planning and development. 

3) Exchange Sessions with International Experts
There are occasional sessions for meeting with international experts. Participants are expected to 
prepare questions on their own challenges encountered related to the topic before they join the 
session. After meeting with the international experts, the participants have to reflect on what they 
have learned and how they will apply into their work settings.

4) Capstone Project
The capstone project is the key project of integration of knowledge and learning experience 
for all participants in the Leadership Training Programme. It provides the participants with 
the opportunity to actively integrate and apply all their learning from the programme to their 
respective work settings. Through the creation of a project design for the development, knowledge 
enrichment and implementation of end-of-life care service, participants can reflect on their own 
professional development and critically examine their respective work setting’s unique capacity 
for social impacts in the community. 
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Leaders

Chan Chung Ho
General Manager of Elderly Core Business
Hong Kong Christian Service

Chan Chung Ho, Karrie, is a registered social worker. She has 
worked with diverse target groups, including at-risk youth, 
ethnic minorities and the elderly. She is now the General 
Manager of the Elderly Core Business in Hong Kong Christian 
Service, in which capacity she oversees the operation and 
development of multiple community and residential services 
to support the elderly.
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Leaders

Chan Lo Yan
Manager (Special Projects)
Senior Citizen Home Safety Association

My beloved grandmother was a wonderful woman. She raised 
me, and we lived together until she passed away. She was also a 
lucky woman. On her last trip to A&E, she was sent to a doctor who 
was courageous enough to offer her “good death” after reviewing 
her condition. The doctor then arranged for a ward for her so that 
she would be surrounded by her family while receiving limited 
life-sustaining treatments. 

I believe that policy and standard practice, rather than luck, should 
govern the receipt of hospice palliative care within the patient’s 
discretion. I am a social worker by training. My mission at work is to 
enhance the quality of life of the elderly in the community. I hope 
I will be able to apply the knowledge and insights I gain from the 
JCECC Programme in the planning and execution of a meaningful 
project within my work setting so as to support the confident stay 
of more elderly people in the community, even in the last stages 
of their lives.
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Leaders

Cheung Bo Ping
Resident Doctor
Jockey Club Cancer Rehabilitation Centre
The Hong Kong Anti-Cancer Society

Cheung Bo Ping received his Bachelor of Medicine and Bachelor 
of Surgery degrees from the University of Hong Kong in 1985. 
He started taking care of terminal stage cancer patients in 2012 
while working as the Center Physician of the Hong Kong Anti-
Cancer Society’s Jockey Club Cancer Rehabilitation Center, which 
was previously known as the Nam Long Hospital. He works 
closely with his team to ensure the best symptomatic control for 
his patients.
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Leaders

Chow Suk Kuen
Service Manager (Endless Care Services)
Endless Care Services, Elderly Services
Tung Wah Group of Hospitals

Chow Suk-kuen, Rita, is the Service Manager (Endless Care Services) 
of the Tung Wah Group of Hospitals. She is keen on the service 
development of end-of-life services and life-and-death education 
projects in the community. There are currently eight services, 
including the “Funeral Care” service for the childless elderly, the 
“Be-with” funeral support service for the bereaved, the “Present for 
You” life review for elderly and terminally ill patients and the “Life 
X” life-and-education project under Endless Care Services.
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Leaders

Chu Cheuk Yan
Social Worker (End of life care project)
Methodist Centre

As a social worker providing end-of-life care (EoLC) to elderly 
people with terminal illness and their families, my role is to be 
with the families and to help them have better experiences of 
separation.

I am glad to have the opportunity to join the JCECC End-of-Life 
Care Leadership Training Programme. With the knowledge-
enrichment sessions, I have gained more comprehensive EoLC-
related knowledge. I have also developed more conceptualized 
knowledge of international practices.

Most importantly, I have met a group of workers who are 
passionate about providing and enhancing EoLC in the 
community. This programme has empowered and equipped me 
to provide higher quality service.
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Leaders

Huang Wai Ka
Operation Manager
Po Leung Kuk Fuk Wai Home for the Elderly

Huang Wai Ka, Tony, a registered social worker, joined the Po 
Leung Kuk after graduating from the Chinese University of Hong 
Kong. He is currently working at the Po Leung Kuk Fuk Wai Home 
for the elderly. For more than 10 years, he has been engaged in 
the provision of elderly services, including community support, 
community care and self-financing life-education services. In 
recent years, he has been responsible for promoting palliative 
care services in the Po Leung Kuk residential homes.
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Leaders

Kong Wai Lin
Officer in Charge
Patient Resources Centre, Pok Oi Hospital

Rita Kong is a registered social worker and holds a master’s 
degree in social work from McGill University. She has twenty 
years of hospital experience working in a patient resource center 
with a focus on health promotion via patient empowerment. Rita 
is particularly interested in working with patients with chronic 
diseases and those at the end-of-life stage. In practice, she 
enjoys facilitating disease self-management and various support 
and therapeutic groups. Rita is also an executive member of the 
Hong Kong Remotivation Therapy Association and an honorary 
consultant with the Hong Kong Association for Specific Learning 
Disabilities.   
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Leaders

Lai Yuk Kit, Rosanna
Supervisor
Hong Kong YWCA Elderly Service Department

Rosanna Lai is a veteran social worker with twenty years of 
working experience in youth and elderly services. At the Hong 
Kong YWCA, Ms Lai is responsible for supervising both the 
community and residential care services of the Elderly Service 
Department.
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Leaders

Law Miu yee
Advanced Practitioner of Social Worker
Haven of Hope Christian Service

Ms Law is an experienced clinical social worker who has worked 
in hostel-based rehabilitation for adults with intellectual 
disabilities for about twenty years. She is experienced in training 
adults with intellectual disabilities, case management and hostel 
management.  

graduation_Book_vr4_A4_v2.indd   22 6/14/2018   6:19:16 PM



23

JCECC Leadership Training Programme 2017/18

Capstone Projects

graduation_Book_vr4_A4_v2.indd   23 6/14/2018   6:19:18 PM



24

JCECC Leadership Training Programme 2017/18

Leaders

Lee Wing Sum
Supervisor
Jockey Club Tsin Ngai Day Activity Centre cum Hostel
Tung Wah Group of Hospitals

Sandra Lee, the supervisor of a day activity center-cum-hostel, 
serves fifty people with different levels of intellectual disability. 
In 2017, a service user with severe-grade intellectual disability 
got end-stage lung cancer, and all hostel members of staff were 
anxious about taking care of him as they had never come across 
that end-of-life situation. This inspired Sandra to rethink end-of-
life care for people with intellectual disabilities.
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Leaders

Leung Wai Ping
Bereavement Counsellor
Jessie and Thomas Tam Centre
The Society for the Promotion of Hospice Care

Apple Leung received her bachelor’s degree in social work 
from CUHK and her master’s degree from HKU. She has worked 
for youth and elderly service organizations. At present, she is 
the Clinical Social Worker at the Society for the Promotion of 
Hospice Care. Committed to the field of end-of-life care, she has 
specialized in the area of bereavement counselling.
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Leaders

Mok Lai Ying, Susan
Registered Nurse
Jockey Club Home for Hospice Care
Society for the Promotion of Hospice Care

I am Susan Mok, a nurse working at the Jockey Club Home for 
Hospice Care.

The essence of end-of-life care entails promoting choice, showing 
respect and becoming a companion to the patient and his whole 
family through the difficult period of impending separation. 
This journey can start much earlier, before the patient needs 
palliative care. The ongoing discussion of his preferences with 
his family and communication with the professional team help 
with advanced care planning. With intensive support and care, 
the patient can spend his remaining days enjoying good quality 
of life and have his wishes fulfilled, ultimately passing away in 
dignity and peace. 
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Leaders

Shing Siu Fan
Deputy Home Manager
Haven of Hope Nursing Home
Haven of Hope Christian Service

Shing Siu Fan, Florence, is the Deputy Home Manager of Haven 
of Hope Nursing Home under Haven of Hope Christian Service. 
She has been working in residential care for the elderly for over 
a decade. She graduated with a degree in nursing from the 
Chinese University of Hong Kong and a Master of Social Science 
in counselling from the City University of Hong Kong. Her passion 
is serving the elderly and enhancing their quality of life.
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Leaders

So So Chi
Assistant Centre-in-charge
Ma On Shan District Elderly Community Centre
Evangelical Lutheran Church Social Service -Hong Kong

Life stories collector: I enjoy encountering different people and 
learning from their life experiences. 

I believe in love and my favorite quote about life is “The most 
important thing in life is to learn how to give our love and to let 
it come in” (by Mitch Albom, the author of Tuesdays with Morrie).

graduation_Book_vr4_A4_v2.indd   32 6/14/2018   6:19:29 PM



33

JCECC Leadership Training Programme 2017/18

Capstone Projects

graduation_Book_vr4_A4_v2.indd   33 6/14/2018   6:19:32 PM



34

JCECC Leadership Training Programme 2017/18

Leaders

Wan Kit Lee, Wendy
Superintendent 
Yam Pak Charitable Foundation King Lam Home for the Elderly
Christian Family Service Centre

I have over twenty years of working experience in the field of 
social work. I graduated with a Bachelor of Social Work from the 
City University of Hong Kong, an Executive Diploma in Advanced 
Business Management from the Chinese University of Hong 
Kong and a Master of Quality Management from the Polytechnic 
University of Hong Kong. 
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Leaders

Wong Kin Shing
Deputy Medical Superintendent
Haven of Hope Annie Skau Holistic Care Centre

Wong Kin Shing, Paul, graduated from the University of Hong 
Kong’s Faculty of Medicine in 1985. He is now the Deputy Medical 
Superintendent of Haven of Hope Sister Annie Skau Holistic Care 
Centre. He also serves as Honorary Consultant Physician and 
Nephrologist in the Department of Medicine at Pamela Youde 
Nethersole Eastern Hospital and Honorary Clinical Associate 
Professor in the Department of Medicine at the University of 
Hong Kong.
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Leaders

Wong Oi Kau
Social Work Consultant
Hong Kong Family Welfare Society - Wanchai Office

Stephanie Oi Kau WONG, R.S.W., M. Soc. Sc. (Gerontology), 
M.S.W., Pg. D. in Mental Health, B.S.W., Accredited Mediator and 
Supervisor (Family), Certified Dementia Care Planner and Social 
Work Consultant of the Hong Kong Family Welfare Society, 
established the Elders and Caregivers Mental Health Service and, 
over time, has initiated projects on elderly depression, dementia 
and advanced care planning. 

ACP
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Leaders

Wong Sui Kam
Pastoral Care Worker
Caritas Medical Centre Pastoral Catholic Care Unit
Diocesan Commission for Hosptial Pastoral Care

Ivy Sui Kam Wong is a pastoral care worker. She is currently the 
Clinical Pastoral Education Assistant Supervisor of the Diocesan 
Commission for Hospital Pastoral Care. Over the years, she has 
been involved in the training of pastoral care volunteers. She is 
also a CPE supervisor in the Asia Association for Clinical Pastoral 
Education. 

Train
ing
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Wong Suk Han
Assistant Service Supervisor 
The Salvation Army Kim Tin Residence for Senior Citizens
The Salvation Army

Avis Wong Suk Han is the Assistant Service Supervisor of the 
New Territories Integrated Residential Service for Senior Citizens 
under the Salvation Army.  She has worked in the elderly service 
sector for over a decade.  She graduated with a master’s degree 
in social work from the University of Hong Kong.  Her passion for 
serving the elderly gives her the strength to press on, and she 
continues to look into ways of enhancing quality of life for the 
elderly.
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Yeung Shou Fong, Annie
Superintendent
Buddhist Li Chong Yuet Ming Nursing Home for the Elderly
Heung Hoi Ching Kok Lin Association

After graduating from the CUHK MB ChB Programme in 1990, Dr 
Annie Yeung started her medical career at the Hospital Authority. 
She took up the Superintendent post at the HHCKLA Buddhist Li 
Chong Yuet Ming Nursing Home for the Elderly, the first of its 
kind, in 1998. Dr Yeung is now in charge of the nursing home 
and two community care services for the elderly. In addition 
to offering professional services, Dr Yeung devotes her time to 
serving the community and was awarded the Chief Executive’s 
Commendation for Public Services in 2008 in recognition of her 
contributions.
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Yiu Lai Shan, Iddy (BSW, MCS)
Service Director
Hong Kong Sheng Kung Hui Welfare Council Limited

Iddy Yiu was a service supervisor of a primary school counseling 
service and a superintendent of a residential care home for the 
elderly. She is now the Superintendent (Service Director) of Hong 
Kong Sheng Kung Hui Nursing Home. Her belief that “God’s grace 
is sufficient, and life is full of hope” has motivated her to walk 
closely with her residents, clients and colleagues. She loves and 
cherishes life. Thus, she always wants to contribute more and to 
dedicate herself to meaningful service.
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Yu Mei-ying
Superintendent
Tsang Shiu Tim Home for the Elderly & Lee Quo Wei Day Rehabilitation & 
Care Centre, The Hong Kong Society for Rehabilitation
 
•	 Superintendent: 

	 The Hong Kong Society for Rehabilitation 
	 Tsang Shiu Tim Home for the Elderly

•	 Supervise home services and a day rehab center 
•	 Social worker 
•	 Graduated with a Master of Social Sciences in Social Work 

(City University of Hong Kong)
•	 Have worked in the elderly residential setting for over ten years

The field of elderly services is challenging. I enjoy working in the field.
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