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Biography 
 
Ms Coates is a consultant who advises NGOs on risk management, introducing them to 
formal risk management processes.  She trains their management and staff, facilitates 
risk assessment workshops, prepares risk registers, and works with them to implement 
their new risk management programmes, embedding risk awareness deep in the 
organisation’s culture.  Ms Coates is an experienced lawyer and long-time Hong Kong 
resident. 


