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Objectives 

• To support organizational and community capacity for leadership in 
advocacy among child welfare NGOs in Hong Kong

• To develop ‘best practice’ materials for building capacity in advocacy 
among child welfare NGOs in Hong Kong drawing on practices of  local, 
regional and international

• To create a sustainable foundation platform that will enable cross-sector 
collaborations in the promotion of  child welfare and child protection in 
Hong Kong. 

• To promote inclusion of  and social justice for children in Hong Kong 
within local communities, educational institutions and governmental 
policy makers

• To produce and disseminate a manifesto concerning current child welfare 
trends in Hong Kong and best practice models drawing on international 
models when applicable.

Progress: Phase 1 (Oct 
2015 – Aug 2016)
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Phase 2 (Sept 2016 – Aug 
2017)
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• The second phase of  the project is primarily dedicated 
to consolidating materials, and to deliver one child 
welfare advocacy symposium that will involve 
professionals from diverse backgrounds in relation to 
child welfare and children’s rights. The final report and 
public dissemination of  training materials will be 
completed within the second phase of  the study. 
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Expected Outcomes I

• Child welfare NGOs will benefit from:
• Development of  multiagency and cross-sector collaborations in 

child welfare and protection in Hong Kong
• Training workshops on culturally relevant ‘best practices’ in policy 

advocacy 

• Public
• Increased awareness on children’s rights, inclusion, and child 

welfare development in Hong Kong
• A report (manifesto) that consolidates all advocacy and training 

materials will be produced and disseminated 

• Allied professionals will benefit from:
• Improved access to knowledge and participation opportunities in 

multi-agency and cross-sector collaborations
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