
Forum on NGO Board Governance: Leaders' Reflection and Learning 
 
This forum features the insiders' reflection of experiences in building and steering 
board governance from the perspectives of the leaders in NGO governance and 
management.  In theory, the Board's job is to define the mission, oversee the internal 
structure and service performance, and ensure that there are adequate resources 
and help outreach to connect with stakeholders and the community at large, yet in 
reality, how to resolve differences in the interpretation of the organization mission?  
How to handle the possible tension between the Board and Management?  How to 
delineate responsibilities between Board and Management in accountability and 
resources development?  What is the pivotal role of the chief executive? 


