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CookEasy SE Project

o Set up in 2009 with Towngas

o Social Mission to provide job
opportunities for people with
disabilities (PWDs)

CookEasy
Workbay at Aberdeen
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Partnership with Towngas

Role of Tung Wah
» Operator of the business

» Take Care of the social mission

» Her Expertise on Dish Menu Bank

» Professional input from instructor/
staff from Towngas Cooking Centre

» Marketing expertise to set marketing
strategies and promotional plan

» Promotion of CookEasy in Towngas
Bill Insert
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Corporate Giving: Towngas
EASV

» Support from Henderson Land
Development Co Ltd

» Well Born Real Estate Management

Ltd (Grand Promenade(3Z = &)
La Cite Nob(FT&1%))

» Customer Service Centres as Pick
Up Point
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Corporate Giving: Towngas

» Setting up new business line for
CookEasy (Ginger Stew with
Pork Trotters)

» Purchase of products from
CookEasy (Rice Dumpling f# ,
Herbal DrinksEZ%)

» Fresh Food Assistance
Programme 2012 & 2014
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Fresh Food Assistance
Program
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Corporate Giving: Towngas
Transfer of Expertise — Business Model

Clear market positioning = Brand Building/Logo design
Healthy diet culture Product » Dish menu/recipe
Environmental friendly concern » Product positioning

of target customers = Develop new product line

People
(Customer)
Marketing Price )
Mix ' Surve)_/ to fine tune
the price level
» Cost control
Place

» Pick up point in (Distribution
Towpgas Customer ) Promotion " Promotlona_ll events N
Service Centre » Network with Celebrities

¢ Collaboration with real » CookEasy inf. in Towngas
estate management Bill Insert
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Impact (Business)

FASY  For CookEasy

* Post created :  30/20 (PWD)
¢ PWD employed : 40 persons

e Training placement : 30 persons

* Wages for PWD : 1.5 million/yr.
e Sales per year : 6 million

* Money value for Food >3.8 million
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Impact (Corporate)

EAS\/ Towngas
1 Corporate Image

¢ Media Coverage
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Impact (Corporate)

~ASY  Awards:
e Service Awards 2010 (fRFEZALE)

e Outstanding SE Award by HAB 2011

e Towngas: SE Friends ((EfbE%)

e Outstanding Partnership Project Awards 2014/15
JERVICE AWARDS
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Impact (Social)

“ASY  For Community/Gov’t
o T Self-esteem & self-reliance of PWDs

e Beneficiaries for the Food Assistance
Programme: 7240 persons (1380
families)

of funding to other funders

- -- 1 i
N ‘ > e Transfer of Experience and sponsorship
\)\

e Reduce financial assistance from
government

& rin

7/10/2015



Looking Ahead

» CookEasy Expansion (Kwai
Chung 5000 sq feet Workbay)

» Possible extension of the Fresh
Food Assistance Programme from
Towngas & other funders

» More job opportunities for PWDs
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