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Introduction to organisational capacity
assessment & capacity building

b 2 b :
HABE STV & BE TN A

1. What is organisational capacity building?f1-4 f&4H
ZARe S e

2. What is organisational capacity assessment (OCA)?
AR %

3. Why conduct OCA? 14 ZEPAT 4 2R 5e P4kl
FE?

4. When should OCA be done? I i H 4 ZA6E /1 7F
i g
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Linkages between Organisational Capacity and Effectiveness (Paul Light, Sustaining Nonprofit
Performance: The case for capacity building and the evidence to support it, 2004)

PUARE IR B R (TR E 3R, ORIFIRE A ZILIN: 58 ) i e S LA S 9% SRR SC
fik, 2004)

Organisational Organisational
capacity effectiveness
Gl : Increased Increased
Organisational Capacity E e
> 3o organisational organisational
capacity building effort . :
capacity effectiveness

A RE S1->H L)
HIRE J1->RE T WHCR-> I SR A RE > m H AR

* NGOs can effectively achieve their mission and be poorly manageddFEUfF2H 2R AT
DL R 52 B B B g il 2 AN

*  NGOs can be well managed but still not achieve mission JEEUR 40 2R 46 & H R 4
i 2052 B SE R B B B Af iy

*  Poorly run organisations cannot produce program impacts for a long timeizZ{E ]
B2 MR T REF= AR RS2 T E B2

 Trick is to achieve and sustain effectiveness over time 55| 12 STE R4 A0y

BHRUE
Building organisational capacity &L JJEE%

w

1. What is capacity building?
H. &b >
o & fe 1%
o Whatis “capacity” ? BEJIHIE X ?
¢ Capabilities, knowledge, and resources that NGOs need in order to be
effective JEBUNHTFEMRE )1, HE%, &R

¢ Capacity building is purposeful and conscious efforts to mobilise
organisational development f¢ /1 /2 A H I, A &k (e B 3%
Ji

e Structured process 45f4{LIRFE
« Specific change objectives E&AZ1k ) H A
* Builds on existing capacity fEHA B 130l F %
* Ongoing AN AT T
* Context specific 45 & 1515
* Sustainable A RFZSPE
¢ Activities: planning, reorganising, assessing, installing, training, etc.

o WEBN: THR, EIAL, VPG, YEML, FRIGESE

Process is designed following an initial diagnosis or capacity

assessment R#EHIIPS KT SREE 77 1P ¥t
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2. What is organisational capacity assessment (OCA)?
H Ay » Nl
Ha RH LG T vHAR I E ?
« Systematic process to identify the current capacity &S\ iR
1E [ fE
* Areas of strength and areas of development K 4b F1 % & 1) 4% [
* Select capacity building activities for desired improvements>}y | F#
RE b P R RE ) T B))
* Selecting an appropriate tool depends on:i% #i& & H T H. 75 2.
* Purpose H i
* Organisational complexity¥ 1145 4414
* Cost ft.2%
* Level of concern or crisis /U E & fEHL K FERE

Journey of learning and discovery rather than a test
or judgment

EENFER LK

3. Why conduct OCA?
Nt A BEH L[ I -kl &

sLearning beyond projects % > 3 H PAAMKI 4R 7
sLearning as a whole organisation /£ N— N RN B 2% >
eCapacity buildingfig /12 ¥
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Learning beyond projects

F 2 IH PAAN ) 2R 08

*Project evaluation tells us little about how
organisations function Il H ¥l &5 U FRATTH LA 2 4
flia e

*Project results or outputs are often what is measured
or assessed Tl H 45 R 83 7 22 A4 D &= BvF &
il

*Project evaluations often reveal major organisational

issues beyond deliverables of a project i H ¥4t ££ T
H CLAME 7S T AR I EE 2 ]

Learning as a whole organisation

VEN— AR 157 )
*Money is often not the solution 75 ZHRAH, SRBE AL
sLearning purpose % >] ] H K
«Clear and accurate picture 75 M7 Fl1 HEfifk
*Planned development effort g 37 #]11) & J& TAE

e strategic planning, restructuring, program development,
service delivery enhancements, targeted organisational
improvements W& 1T, HHALK, THKEE, Ik
FALERI IR, HLEIRTEH AR
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e Capacity building
ok AAS
Htljj @u Organisational Organisational

capacity effectiveness

HRRESI->HL )
*Purpose of capacity assessment is for capacity building BESTVEE A B 2
NTRITER
¢ Baseline of current capacity IEH%? E@ ﬁ%ﬁ%zyﬁ
. Capacitl indicators serve as reference points for monitoring changes ?E‘T%jéf/ﬁi%%%

25, DAESHIEEL
-j(;apacity assessment process builds capacity itself £ /7Pt T FE 1 58 5 B e

* Should not be separated from capacity building AN 1% 5 & /1 8 % 70 55

¢ Should be conducted before capacity building to‘identif¥ training needs and after
training initiatives to identify changes ERE T A B B A B DL S ) BN
FPEERRZ FHAT

4. When should OCA be done? ‘
AT AT 2H 288 J7 PRk g 2

Specific: 475 :
*Turning point; major change of direction K75 [ fig5%
Decision making {2
* Strategic decisions %t iE
* Program decisions 1l H #k 7€
* Financial-feasibility decisions M 4% A 174 ¥k 2
« Staffing decisions A 4"k 5
*Support funding decisions (donors) S {57 % 4 F) #h 58
CEE VN

10
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General: 2 & I :
eldentify strengths & weaknesses A TR Bt i A HRE &5

eldentify issues & key areas for improvement that
should be addressed through specific action NEARLT
SNREF= A I FE 25 1R 0 I 8RN D A

*Assist fundraising 1B % 2k

*Provide donors/stakeholders information abgutjhe
organisation’ s performance TR SRS B4
CEIEPN

«Vision renewal exercise 1.5 5 HT 8 2

*Generate information useful in planning and decision-

making 7E 1T &I AN € A= A F MG S

~ Regular basis (e.g., annually) to integrate organisational

learning into organisation culture
FEEE R AR

11

Are you ready? VRHELGLF | 12

eCultural readiness 3k

eLeadership readiness 485

*Resource readiness & i

*Vision & strategy readiness i 5t Bl 55 0%
*People readiness & 1.

*Systemic readiness %4t

Organisational culture HL# 1L

*Support process/resources 1) B i

«Commit ppt, time, money 252 ppt, I ], 4%

*Has/ wants to have clear vision 251/ 75 B2 45 175 i (4 JE 55
«Commit and work together & i F1 3L [7) &5 <}

*Has/ wants to have systems in place WA 25/ 75 B8 0] LLAT & 24 (K R 40

12
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Summary sk 45

1. Whatis organisational capacity buiIding?’ﬁ“/A %éﬂéﬂﬁ%ﬁ @{XL?
Capacity building is purposeful and conscious efforts to mobilise

organisational development Rt [J @A H IS L RAFRHALR N K
&

2. What s organisational capacity assessment?’ﬁ‘/A %éﬂé}:{ﬁ%j} @1&7
. Systematic process to identify current capacity; journey of learning and
discovery FRGLHIIIE Ny T HINIAERIRE J), A2 % SRR B i 72
3. Why conduct OCA? A4 EPATHLLRE J1vEAL I 2 ?
Learning beyond project; learning as a whole organisation; capacity building
for organisational effectiveness “# > I H LAAMOAR P, {EA— AN
M=), RE TR LA R

4.  When should OCA be done? {i] B} i 47 2H 2R € /7 1Al 7€ 2

Anytime and regularly, but organisation needs to be ready P %2 5 BiE1T,

BN %A T %

13

Common Features of

Different OAC Tools A~ [F) 2H ZR B8 /19l & 1A

THA—MF

* Though variations in the individual tools and the adopted approaches,

most OCA processes are similar in the following: f& & K= 1 5l T.

BRI BT7E, KA 8 100 € PRl AR LA AU

g

a) the core compositions and underlying principles 1% > 3543 PA

B R 1 R )

b) focusing on internal components of the organisation y+ B HF4 A

FAE)

14
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ExCEL3 OCA Project for NGO
excel3&H X AEBURFHE R H LR B8 J11PR45 0 8

A Y
. -L;.l_c;—orlganised by : E4
ExCEL3 and
- Department of Social Work & Social Administration of HKU ¥
R A2 TARATBURT]
e Objectives : H¥p
1) Promote efforts of Capacity Assessment and Capacity Building in

NGOs & JEBURF 2H 2R 1[8 71 PFAS B BSCER: DA A e T 4
2) Provide hands-on support to 6 —8 NGOs in conducting OCA N6-8
?j}ﬂiﬁﬁﬁlﬂ?éﬁéﬂﬁ?ﬂﬁﬁéﬁﬁﬁﬁiﬁﬂ7753%2}?:B‘JN@T&@E?%?E’J%&

3) Develop a localised OCA tool for NGOs in Hong Kong AR BUR ZH 41
FER IR — T A AL BE P05 I € T A

9 Capacity Areas
9™ e ST AL R

16
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Capacity Areas At /13t Fl
Governance & Leadership & FE A4S /7

Human Resource Management A 77 %t 4 #

Financial Management I} 55

Organisational Planning 4 414/11+%)

Innovation and Learning 81312 >]

Program Management i H & 2

Quality & Performance Management 1 H i & Fl1 45 5%

Partnership and External Relationship 1k £ L & b5 £

Use of Technology T E )i ]

Sub-areas X E At 11

Values, Vision & Mission, Board of Governor, Senior
Management{fiH{el, JE5tAHR, HFES, @My

HR plan, system and support, staffing, use of volunteers A

IR ARG UK, G, EEERE

Financial planning, budgeting, monitoring and fundraising 4

itk TS, MLl E K

Strategic and operational planning & DL &% FI1E 11 %1
Learning culture and opportunity % 31304k, Hl&

Program design, coordination and monitoring i H % it, #
1, IR

System and mechanism for organisation’ s overall quality,
as well as output and outcome management & ZEHLHIX T
USRI, DL A i N A ER

Networking and alliances with different external parties F/l

B Py X 4 IR B

The ability to make use of technology to improve delivery of

services fifl I ARSRBER S5-I BE

Part | — Self Assessment
F—H8 - B I 2

* To be conducted individually by Board members,
Senior Management, Staff, Volunteers, etcfE ¥ ZF <>

J R

mREM, AL, SEER AT

* 9 capacity areas, about 120 questions 9/~{t JJFk,

B3 1207 1] 5

* One hour for completion —>/]NEF ) 58 ASHST (7]
* 5-point scale measurement 5 i %I &

. 1 - Strongly Disagree 5&ZIA A=

2 - Disagree N[A &

3 — Neutral H137

4 — Agree [A] &

5 — Strongly Agree 585! [F] &
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 Standardised Capacity Score: using an index so that different

capacities can be compared tRAERIBE 1155 AR — AN FR 5 AT BA

ANIF] € JJ AT AT 21 B
 Standardised Consensus Score: the degree to which participants
agree with one another concerning their assessment of a given
capacity area. bR IR0 AFREEN T2 58 FE 18
FoAm )5 5 S0 5 AH 5 RE TIBL R A2

19

Examples 1]+

Capacity Areasfit /734

Governance & Leadership & Hfl
A7
HRM A /) B 57

Financial Management/l4 454 ¥

Organisational Planning g 2123 ¥)
Tk

Innovation & Learning fill#7%:>J
Program Management Tl H & #

Quality and Performance
Management Ji [ [ 5 & A1 513%

Standardised Capacity Score F5 1
RES115 5y

Above T IEH

Below ik T~ 1E 4

Acceptable ] LA 52

Abovers T 1EH

Partnership & External Relationship Below & T [

UG TNIPSS
Use of Technology 43 A )i FH

Standardised Consensus Scorebri
LG5

High#h

Low ik

Moderateid& !

Lowlth

High#

10



10/27/2015

Part || — Discussion Session

s S R e 7 Na )

* Facilitator-led group discussion session| 5 51 -5] 45
AN i B

8 — 15 participants 8-151~& 5%

* Cross-functional and Cross-level participation from
the organisation HZ{ R PSR AIES e 2 5%

* 2 to 3 hours each session & — 172-3 /N

» Supported by documentary review, or individual

meeting in case of need 7EA i L2 $2& (1 SCLF () [A] it
B AN

11



