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“Well Done !”

“Better Society”

“Who & How to get the job done ?”

KPI

Capability  -
Skills

Knowledge
Attitude

Competency

Job 
characteristics



27/01/2014

3

JOB COMPETENCY

 Competence is the ability of an individual to do 
a job properly. 

 A competency is a set of defined behaviors that 
provide a structured guide enabling the 
identification, evaluation and development of 
the behaviors in individual employees.

 A combination of practical and theoretical 
knowledge, cognitive skills, behavior and 
values used to improve performance

PROJECT MANAGER   JOB AD – 2012 
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PROJECT OBJECTIVES

 To develop a capacity building framework for NGO
leaders to help them navigate the career paths of
NGO practitioners and to map the knowledge,
skills and competencies needed at senior level by
exploring the competencies of the existing NGO
CEOs

 To capture practical wisdoms of NGO leaders on
specific management issues and to present the
wisdom in a systematic way, based on the newly
developed model, in different means for
knowledge exchange

CAPACITY BUILDING FOR NGO LEADERS
THE THREE PROJECTS  

Project 1: 
NGO CEO 

Competency 
Modeling

Project 2: 
Ex-CEO case Study 
 Local Executive 
Leadership Series 

talent management  

Use the Model on 
training and 

development, and 
talent management  

Project 3: 
Ex-CEO case Study
 Int’l / Local 

Executive Leadership 
Series II

Use the Model to Use the Model to 
inform the focus 
and direction of 
Projects 2 & 3 
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IDENTIFY

• An initial 
interview 
sample of 
NGO leaders: 
CEOs, Service 
directors 

COLLECT 
DATA

• Grounded 
theory method

• 16 BEIs on 
career path, 
work foci and 
critical 
incidents 

IDENTIFY

• A Competency 
Model: 4 
clusters and 12 
competencies

VALIDATE & 
APPLY

• To meet 
challenges facing 
NGOs

• To meet agency 
long-term 
development goals

Competency Modeling Research (Project 1) 

BEIs—Behavioral 
Event Interviews 
developed by David 
C. McClelland 
(Spencer and 
Spencer, 1993)

Stakeholder 
interviews
& CEO 
roundtables

Thematic 
analysis—3 trained 
coders coded 65 
critical incidents
Advisory 
committee

Expert panel
Advisory 
committee

NGO Challenges - 19 Stakeholder 
Interviews and Delphi Study

CASE STUDIES ON NGO GURUS (PROJECTS 2 & 3)

•Career 
path

•V&M
•Work foci 

& Critical 
Incidents

CEO
BEIs

•Matching 
with the 
newly 
created 
model

Theme 
Setting

•Short 
documen-
tary

•Text 
version

•Website 

Multimedia 
production

•Compet
ency + 
NGO 
function 

Face-to-
face 

Sharing 

-Wisdom Sharing and Knowledge Exchange for the 
Succession of the Sector 
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WHAT HAS BEEN ACHIEVED

ACHIEVEMENTS ON KNOWLEDGE BUILDING
[RESEARCH]

 NGO Challenges via Delphi study 
 Future challenges facing the sector were identified

 Informed the analysis of competencies

 Would serve as the foundation for mapping different roles of 
local NGOs with different competencies for further fine tuning 
the people development strategy



27/01/2014

7

FINDINGS  - THE FUTURE CHALLENGES 
PRESSING ISSUES AND NGO CHALLENGES

 The increasing complexity of 
social issues and social needs

 The lack of strategic welfare 
planning of government

 Volatile economy  and the 
increasingly unpredictability of the 
economic environment

 The increasing marketization of 
social provision 

 Increasing public scrutiny and 
expectations

 Calls for a more diversified, 
innovative yet stable workforce

 Increasing uncertainties and 
difficulties in business planning

 Holistic solution is difficult to be 
formulated among NGOs to 
address increasingly complex 
social needs 

 Increasing risk level on the 
governance system

 Pressing Issues  NGO Challenges 

ACHIEVEMENTS ON KNOWLEDGE BUILDING
[RESEARCH]

A Competency Modeling study
12 competencies in 4 clusters 

are identified 

Provided a clear framework 
for knowledge acquisition 
and competency cultivation
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FINDINGS  - STRATEGIC LEADERSHIP 
COMPETENCIES

How to think about the 
world and self 

1. Value affirmation

2. Vision and foresight

3. Systems thinking

4. Social intelligence

How to deal with the 
systems and the present

5.  Operation engineering

6.  Sustainable resource 
management

7.  Mission and impact 
centricity

How to see and treat the 
people

11. Boundary spanning

12. Strategizing and 
creating synergy

How to see and deal with
future

8. Strategic planning with 
entrepreneurship

9. Continuous renewal and 
innovation

10. Human capital nurturing

A CRITICAL INCIDENT - 4D4U GUIDE DOG USERS 
TRAINING 2011-2013
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ACHIEVEMENTS ON SECTOR ENGAGEMENT
[COMMUNICATIONS, ENGAGEMENTS AND EVENTS]

Website, Cases, Upcoming 
Activities 

Model Manual Card 

Seminar on Survey 
Releases

CEO 
Roundtables

The Survey 
Process
Training 

Workshop on 
Strategic 

Competency

Advisory 
CommitteeX10 pax

X41 (28 NGOs) 

X39 (39) 

X173 (102)

X1200 -3600 (419) 

X 8000  (419+) 

X30 (15) 

TRAINING DELIVERED BY COMPETENCY 
MODELLING EXPERT – PROF JUAN I. SANCHEZ 
FLORIDA INTERNATIONAL UNIVERSITY



27/01/2014

10



27/01/2014

11

CHRISTIAN FAMILY SERVICE CENTRE
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WHAT IMPACT HAS BEEN MADE 

IMPACT ON KNOWLEDGE CREATION AND 
DISTRIBUTION 

- Contributing to the theory development of 
nonprofit management and governance via the 
presentation of a conference paper in the 
ARNOVA International Conference in 
November 2013

- Translating research findings into layman 
terms for mass distribution and easy adoption 
for the capacity building of the sector.
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IMPACT ON PEOPLE

 Building consensus on sector challenges and 
the importance and pressing needs on 
leadership competencies, succession 
planning and people development 
 Joint-hand acknowledgement from NGOs 

participated in the survey

 Over 90% of the evaluation respondents of the 
seminar on research release are satisfied with the 
research findings.
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IMPACT ON PEOPLE

 Perceptions - Increasing awareness and
interest on strategic competencies via 
training and seminar 

- 100% of evaluation respondents of the seminar agreed that the 
concept of competency was important to the development of the 
sector after joining the seminar

- 97% of seminar respondents would consider applying 
the identified competencies in their organizations.

Awareness Interest Desire Action 

IMPACT ON PEOPLE

Learning of concept
 Training workshop & seminar 

 97% of the training and seminar evaluation 
respondents agreed that their understanding on 
the concept of competencies was enhanced

 CEO roundtables
 Views and experience exchanging

 Platform built for further development 
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UNDERSTANDING OF THE CONCEPT 
– SEMINAR RESPONDENTS (X65 QUESTIONNAIRES) 
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Strongly Agree ----------------------------------Neutral -----------------------------------Strongly Disagree 

COGNITIVE CHANGE…..

 “I am interested in the research model”

 “I want to like to have more in-depth discussion with NGO 
Senior Executives”

 “I want to know the application of the competency model in 
the sector

 “I suggest doing more on NGO CEOs’ sharing for their 
management tips” 

 “Hope there will have more opportunity to have such 
training in the future”
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UP AND COMING 

 Case Sharing (multi-media and F2F) on:
 Advocacy and Stakeholder Engagement - Mrs Priscilla Lui Tsang 

Sun-kai (Former Director of Against Child Abuse) 
 Service Delivery and Value Affirmation - Mr. Ng Shui-lai (Former CE 

of Hong Kong Christian Service) 
 Service Delivery and Continuous Renewal and Innovation - Mr

Michael Lai Kam-cheung (Former CEO of St. James Settlement) 
 …..Mr. Samuel NGAI Kong Yiu (Former CE of Evangelical Lutheran 

Church Social Service)
 ……Ms. Christine Fang (Former CE of HKCSS)
 And, MAY BE MORE ….. 
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THANK YOU – PARTNERS

- “Resources”
- “People” 
- “Synergy” 

---- The Hon Bernard Chan-----


