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26 November 2013, Tuesday

Introduction

After decades of flourishing development of social service in Hong Kong, the social
service sector has been undergoing a change of leadership because of the retirement of
many experienced and entrepreneurial NGO professionals. Being mindful of this
background, HKCSS and HKU-HKJC Excellence in Capacity-building on
Entrepreneurship and Leadership for the Third-sector Project (HKU-HKJC ExXCEL3
Project) have jointly conducted a study on CEO competencies, so as to contribute to the
sector’s capacity building and sustainability.

We shall be organizing the captioned seminar to share the result of our study. In the
seminar, 12 identified core competencies will be released and the NGO challenges wiill
also be discussed. In addition, there will be case-sharing, and exchanges with NGO
leaders regarding challenges we are all facing in the field.
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Target
Senior Executive in NGOs

Content

(1) Release research findings of Competency Model and NGO Challenges
(2) Speakers’ sharing for the NGO Challenges and solutions in the coming 3-5 years

Opening Remarks

The Hon Bernard Chan
Chairperson, The Hong Kong Council of Social Service

Professor Cecilia Chan
Project Director of The EXCEL3 Project, The University of Hong Kong

Part 1 - NGO Challenges — Stakeholders’ Point of Views

Dr Fung Hong
Chief Executive (former), The New Territories East Cluster at the Hospital Authority

Professor Lui Tai-lok
Professor in Department of Sociology, The University of Hong Kong

Ms Christine Fang
Chief Executive, The Hong Kong Council of Social Service

Dr Wang Xiao-lu
Senior Project Manager of the EXCEL3 Project, The University of Hong Kong

Part 2 - Competency and Solution — Heads of NGOs and the Floor

Mr K M Chan
Secretary General, Hong Kong Red Cross

Ms Lilian Law
Executive Director, The Boys' & Girls’ Clubs Association of Hong Kong

Mr Kwok Lit-tung
Chief Executive, Christian Family Service Centre

Mr Maureen Tam
Chief Executive, The Hong Kong Society for the Blind

Discussion and Responses

Facilitator: Ms Lois Lam
Chief Officer, NGO Capacity Building, The Hong Kong Council of Social Service

>>> Programme Rundown
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Details

Date: 26 November 2013 (Tuesday)

Time: 2:00 pm — 5:30 pm (Registration starts at 1:45pm)

Venue: Lecture Hall, 4/F, Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Fee: FOC

Registration Deadline: 22 November 2013 (Friday)

Enquiry

Mr. Terry Leung: 2876-2434
Ms. Winnie Cheng: 2876-2470

>>> On-line application
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BTHF e 15 SORI A B L E RS AN 9 1% 906 =
Room 906, 9/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai,
Hong Kong
=k Tel: (852) 2876 2470

{HH Fax: (852) 2876 2485
B & E-mail: institute@hkcss.org.hk
g4k Website: www.hkcss.org.hk/institute
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