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Leading Change in a Complex 
World: from Conventional 

Careers to Life Entrepreneurs

Christopher Gergen
CEO, Forward Impact

Talent Gap + Unemployment + Dissatisfaction

=

DISRUPTION

Destructive Constructive
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complex 
challenges

Innovative 
solutions

NOW

WHY?
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Social Innovators: 
create new 

solutions to social 
problems (may not 

be able to 
implement)

Social Change 
Leaders : active 
commitment to 
addressing social 
causes (may not 
be innovating)

Creative Leaders: envision 
and enact change; 

Entrepreneurs – build and 
scale institutions (may not 
focus on social sector)

Social Change
Commitment to social 

change

Innovation
Create new solutions

Leadership
Enact change

Change‐Making Leaders: 
create and implement innovative models 

to address social challenges

© Center for Creative Leadership / Life Entrepreneurs, LLC. All Rights Reserved. 

Path of Leadership Development

© Center for Creative Leadership / Life Entrepreneurs, LLC. All Rights Reserved. 

Building  
Teams

Creating 
Movements

Systemic Social Impact

Leading Self

“You can’t change society unless you change yourself.” – Nelson Mandela 
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Leading self and with others to create sustained positive change: 

ARC Leadership Model

PERSONAL TRANSFORMATION
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Lead Self

(Agency)

Lead with 
Others 

Create Positive 
Change

(Contribution)

Act

(Relationships)

PERSONAL TRANSFORMATION
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Disempowered Self
Operates in a state of helplessness and dependency. Focus on survival.

Un‐empowered Self 
Desires a better life but lacks clarity about purpose and path.

Leader of Self
Is self‐empowered – has clarity and commitment.

Leader of Great Transformation (Great Soul)
Seeks broad human wellbeing and liberation. Creates great social transformation.  

Bridges deep differences.

Leader of Movement (Change Leader)
Cause‐driven. Charismatic. Creates new paradigms & movements. 

Unites people in service of a greater cause 

Leader of Group/Organization
Focuses on collective group/organization goals. Is 
(com)passionate and committed to identity group. 

Universal Leader (Enlightened Soul)
Universal perspective. Transcends “otherness.” Liberation from self. 

Lyndon Rego 
& Prasad Kaipa | 2010
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Experiences
Enabling 

Environment

Mindset Skillsets

Inputs

Outputs

What IF?  

Unleashing the Potential of Next Generation Leaders

Creating Break-Out Transformation

Performance
Recovery

Paradigm/ Culture Shifts
(Stress and Discomfort

Performance Adjustment)

Leveling Off - The Comfort Zone

Break-Out Opportunity

**

Acceleration
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PERSONAL TRANSFORMATION
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Lead with 
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Create Positive 
Change

(Contribution)

Act

(Relationships)

Life Entrepreneurs: 
Ordinary People Creating Extraordinary Lives

Some people don’t just live: they lead a life. They 

don’t sit around waiting for a lucky break. They 

create opportunities for themselves. They go after 

their dreams and bring them to life…. Welcome to 

the territory of life entrepreneurs.
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Leading an 
Entrepreneurial Life
from creating an enterprise…

to creating an extraordinary life

Enterprise 
Entrepreneurship

LIFE 
Entrepreneurship

The Entrepreneurial Mindset

ownership

opportunity
recognition

innovation

vision

resourceful

action

risk

accountable

passionate
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PATH OF THE 

LIFE ENTREPRENEUR

I. Discovering Core Identity

II. Awakening to Opportunity

III. Envisioning the Future

IV. Developing Goals & Strategies

V. Building Healthy Support Systems

VI. Taking Action & Making a Difference

VII. Embracing Renewal & Reinvention
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CORE 
IDENTITY

(External 
factors) (Internal 

factors)

History
Circumstances
Relationships

Needs
Strengths
Passions

Purpose 
Values

Discovering Core Identity

Envisioning the FutureEnvisioning the Future

PLACE

PEOPLE

PURPOSE
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vision

Goals:

• purposeful & prioritized

• clear & measurable

• challenging but achievable

strategies

Awakening to Opportunity

“All of us, whether or not we are

warriors, have a cubic 

centimeter of chance that pops 

out in front of our eyes from time

to time.  The difference between

an average man and a warrior is

that the warrior is aware of this, 

and one of his tasks is to be 

alert, deliberately waiting, so 

that when his cubic centimeter 

pops out he has the necessary 

speed, the prowess, to pick it 

up.”

--Carlos Castaneda
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Creating 
Healthy 
Support 
Systems

DIVERSITY RECIPROCITY

Systematic vs.
authentic networking

TRUST
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taking

A C T I O N

Fear of Failure vs. Fear of Regret

RISK EQUATION
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“PERVASIVE SERVICE”

An ethic of 
contribution 
as a defining 
feature of our 
lives

“The cathedral within”

“In life itself, there is a time to seek inner 
peace, a time to rid oneself of tension and 
anxiety.  The moment comes when the 
striving must let up, when wisdom says, 
‘Be Quiet.’”

--John Gardner
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REFLECT

DRIVE (+)

DIRECTION (+)

DRIVE (-)

DIRECTION (-)

ACT

CAPTAINS

DRIFTERS

SEEKERS

PASSENGERS

X

Y

PLAN

WARRIOR AND SAGEwarrior &

sage
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“There’s a big dividing line between 
ordinary lives & extraordinary ones, 
& many of us pass our time well 
short of that line. But one of time’s 
jealously guarded secrets is that the 
line is imaginary….”

--(Life Entrepreneurs)

Life is Worth 
the Leap

christopher@forwardimpact.info

@cgergen

www.LifeEntrepreneurs.com

www.LeadBeyond.org
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Social 
Needs

Social 
Assets

External change

Personal   
experience

Promising 
Ideas

Operating 
Model

Resource 
Strategy

Logic Model

Operating Environment

Business model

Opportunity
Social 

Impact

Stage 1: 

Generating Promising Ideas

Stage 2: 

Translating Idea into Attractive Opportunity

Adapted from The Process of Social Entrepreneurship: Anderson, Dees, Guclu

The Social Entrepreneurship Process

Needs Interventions Outcomes

Discovery

Empathy

“Inspiration”
Space

Root Causes

Innovation/ 
Ideation

Implementation

Is it working?

Theory of Change/ Logic Model

Feedback 
loop 
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Leadership Mindset Shift

From…
Competitive stars

Plan the course

A Position

Happens at the top

Independent decisions

Operations performance 
as the key outcome

Toward…
Collaborative others

Emergent strategy as learning

A Process

Throughout the organization

Interdependent decisions

Collaboration, innovation & 
cross-boundary work as key to 
achieving business outcomes

*CNL – CCL 2006 research ©2009, 2010 Center for Creative Leadership. All Rights Reserved.

© 2009 Center for Creative Leadership. All Rights Reserved.

Organizational Evolution
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Organizational Evolution & Leadership Cultures

© 2009 Center for Creative Leadership. All Rights Reserved.

The Case for Collective Leadership

© 2009 Center for Creative Leadership. All Rights Reserved.

Interdependent leadership cultures 
view leadership as a collective activity that 
requires mutual inquiry, learning and a 
capacity to work with complex challenges.

Independent leadership cultures 
assume that leadership emerges as needed 
from a variety of individuals based on 
knowledge and expertise.

Dependent leadership cultures
hold only people in positions of authority 
responsible for leadership.
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Dependent Culture
“Conformer”

Command & control
Leaders, followers & opportunists

Independent Culture
“Achiever”

Silos / peer influence / conflict & differences
Contracted and negotiated relations

Entrepreneurial / expert

Interdependent Culture
“Collaborator”

Boundary crossing
Emergent solutions from “third way”

New identity through conflict / differences

© 2009 Center for Creative Leadership. All Rights Reserved.


