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o What is Chuan Meng
o What did Chuan Meng bring to Sichuan

» Professional training

¢ Community center/ community work

» Social work agencies

+ EMSW program in university for social work supervision
o The experience transmission outcome in the 420 Ya

An mega quake

» Cases of the Coalition model

» Professional front line responses at community level
o Issues related to capacity building after disaster

» Capacity building happens at all levels

» Collaboration as capacity building mechanism

« Protective factors of collaboration that works
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WEN-CHUAN MEGA QUAKE IN 5.12, 2008

Civil responses in Taiwan to the giant disaster of
mainland China were including:

Direct rescue assistance,
Quick fund-raisings for the damaged areas and people,

Civil donations concentrated in several large NPO with
good cross-strait relations, Taiwan Red Cross is the
major one,

A great number of individual and organization from
China called upon Taiwan for help due to Taiwan’s
previous experience of 921 mega quake post-disaster
work found on the website,

31 NPO formed “Taiwan Service Alliance for 512 Wen-
Chuan Mega Quake , Chuan Meng” on 5/20/2008
aimed at offering assistance to the affected areas and
social work professionals, planned working for 5 years,
will be ended in 2013.

THE “CHUAN MENG” JI| BB RV 4B B

Alliance built on the Red Cross of Taiwan on 5/20/2008,
using its resources if the participants did not raise funds
for Wen-Chuan disaster

31 NPO clustered into 4 groups by functions
Defined the major tasks to be assisting and training local
NPO/people to serve needs in the affected areas

Direct services only provided to areas where Taiwan
Red Cross committed building hospitals and schools

Social work function group went on an assessment trip
to plan on active service program in addition to offer
services requested by our mainland China contacts

Collaborating with civil society organizations in China,
especially in the affected areas while Taiwan Red Cross
only collaborating with Chinese Red Cross
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Veterans from 1999 National Alliance (Chuang Meng)
called on related NPO collaborated again to offer
assistance to Si-Chuan
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Responding to the requests from China and pay it
forward from experiences of 1999 Chi-Chi earthquake
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Building capacity of locals for future live
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Resource coordination

B CHRIR TR Sk A ER VA M S

Aﬁ%gﬁ&ﬁ%mﬁo
Training/assisting counterparts in China
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Work for the Taiwan Red Cross reconstruction areas
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Capacity building/professional promotion for a
better future live in affected areas

20/05/2013



1B R vk The Strategies (1/2) §
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Coordinating funds and services on the Red Cross platform
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Major task is to help with local NPO/professional capacity
building/training in heavy hit areas
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Offering relevant information for good policy making in post-
disaster reconstruction
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Collaborating with local universities, professionals
and organizations as much as possible
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Publishing manual materials and websites
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Red Cross provides needed funds and set up base
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Review outcome periodically for 5 years’ work
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STRUCTURE CHART OF CHUAN MENG
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1 e b THE WEBSITE
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Goals for community reconstruction work
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o Experiences sharing
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o Needs based services by well-trained professionals
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o Capacity building at the community level °
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community reconstruction work
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Working model: Red Cross + NPO Alliance + local partners in China
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OFFICIAL AGREEMENTS SIGNED BETWEEN TWO SIDES
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The Chinese Red Cross officially backed up
the rescue and reconstruction work offered
by the Taiwan Red Cross on December 5
2008, including the sites and plans of live
reconstruction plans at the community
level as the “software” part.
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© 7 ++ 3+ % STUDENTS’  ALLOWANCE
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500RMB for elementary student/semester

TOORMB for middle and high schooler/semester
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THE COMMUNITY WORK
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build community reconstruction work center
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IN-KIND GIVING PROJECT IN OTHER AREA
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SERVICE PROJECTS IN OTHER AREAS
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THE 4 + 1 COMMUNITY WORK CENTERS
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MR % & R THE CLOSING PROJECT OF CHUAN MENG
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3% d For the purpose of professional training and sustainability
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%24 353}5 Local partner organizations

&3 ELE4 P v Kuan Hua social work center of SEFE University

3R 2 i’g“ PRF%F Cheng-Du Philanthropic Organization Service Port (GO)

AP FE Y L (F512% B fret PRI+ <) Sheng Min Philanthropic Center (NGO)

= % outcome

MREAED @,’“%@?% ¥4 ¢ w2 = Social Work Professional Capacity Building Center
Byl B H21F A~ bR FL(% - 48 - ¥ | ) Starting the EMSW program
FEER %?420“3«’&9 BRIt EEaivs fg‘iﬁ-(ﬁ »F ¥ HAeg A ) Supervising
students’ involvements of the post-quake services in Yae-An heavy hit areas
¥4z 2012-2013+# 53 Transfer to local partners by the end of 2013
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THE EXECUTIVE MSW PROGRAM (21UNITS)

5 Taiwan instructors offering 6 courses
Introduction to social work (2 units, 36 hrs.)
Introduction to NPO management(2 units, 36 hrs.)
Program design and evaluation(2 units, 36 hrs.)
Case management(3 units, 54 hrs.)

Social work direct services(3 units, 54 hrs.)
Social work supervision(3 units, 54 hrs.)

And 400 hours’ supervised internship (6 units)
Weekends’ classes from 2012.11 to 2013. 10

Mid-term internship in Taiwan, end-internship
in students’ own organizations
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THE UNEXPECTED IMPACT MEASURE
BURST OUT ON 4.20.2013
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1 ga uake stroke again on Ya-An in
Si-Chuan on 4/20/2013 morning

A

ERERRE
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ALLIANCE EXPERIENCE IN TAIWAN
TRANSFERRED TO POST DISASTER WORK FOR YA
AN MEGA QUAKE
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THE LOCAL COLLABORATION ACTIONS TOWARD 420 MEGA QUAKE
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The EMSW changed course to disaster mgt & social work to help
students conceptualized and planned their involvements in
disaster work

4.21 FEw g 2 F gy pRaEY o 2 BENPOG R 0 24208 4 fres
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The “420 civil assisting information platform” was formed to

exchange information

4.22 m M30FS F Ak € ik 2 TR 2 L4201 & REEAT
31, ik 4208t 4 HaE J o

The “420 coalition for rescue actions by Cheng-Du NPO” was formed
by 30 local and national NPO, is short, “420 coalition for rescue”
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THE LOCAL COLLABORATION ACTIONS TOWARD 420 MEGA QUAKE
4.23 T E R FAb L fF ft.ﬂ"i = H £a FIR4 e & B R T VIR
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http://sw.mca.gov.cn/article/gzdt/201304/20130400448366.shtml )

Social work governing authority summit to express the intention
to form a platform for a good systemic planning of
reconstruction by experienced social work professionals
4.26 T-x2F AL ECHFEFMER S Twx 31 emige
By g BRI BECEERRAT L Fe o FEFGFRIIE
PR A

A local NPO formed a collaboration team of social
work/psychology at the working station in the front line
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The “420 coalition for rescue "called on coordinating meetings
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THE LOCAL COLLABORATION ACTIONS TOWARD 420 MEGA QUAKE

59 w 'llﬁléié‘iavcbﬁ_ﬁﬁ'mrﬁig.f_% %EJF‘_‘L‘ Rixv
BRI A G OR B SN SR (P A
?‘"“"“’%‘%‘g§$)T%\ mré$€ ) IR

The party authority allying with “Foundation Platform”
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Chinese Red Cross formed the “420 Platform” allying

with university, large foundation, and local alliance.

3~

EE Fkrmr Y% & J& LOCAL RESPONSES

MAAIBESIER (e5) 2Fae 1 &iF
Partnership among students in the closing
project of EMSW for supervision

PRI I
Community organizations’ intervention
WRFE AT LRG| B
Right timing of entry and planning for
reconstruction after needs assessments
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CLIPS FROM A STUDENT’S
REPORT

FiEELEEE Walking into the Lu-Shan earthquake hit area
B Lei Jein

AR EME O ERRETLTE

Director, Cheng -Du new space youth development center
2013.4.23
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Issues relating to the capacity building after
disaster

Bk 4 ek e
LEVEL OF CAPACITY BUILDING

Individual level — recipients, volunteers, social
worker, other professionals

Organization level — university, traditional NPO,
grass root NPO, professional group

Community level — vulnerable population,
disadvantaged, community activity/solidarity
Professional level — training resources, role
models, supervision & internship
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COLLABORATION AS CAPACITY BUILDING MECHANISM

Cross organization collaboration
Cross sector collaboration

Cross profession collaboration

A %Jﬂ‘ ¢34 ¢ ROLE OF LEAD ORGANIZATION

Three Types of Collaboration Platforms

Objective

Role of Lead
Organization

Desired
QOutcomes

| EXPLORATION

= Define core problems
= Connect with problem solvers

= Build a diverse coalition of
stakeholders

w Give stakeholders numerous
and varied forums to air their
concerns

= Identify potential problem solvers

w Shared definition of the
problem

= List of potential solutions

| EXPERIMENTATION

= Develop solution prototypes

w Test prototypes in near-
real-world contexts

= Integrate ideas from
diverse stakeholders

w Offer neutral environments
for deep testing of solutions

w Assessments of possible
solutions

= Solution recommendations

EXECUTION

= Build and disseminate
solution templates

= Help adopters adapt to
system-wide changes

= Facilitate the collaborative
development and diffusion of
solution templates

w Provide resources that adopt-

ers can use to manage the
“ripple effects” that follow
implementation

= Solution templates
= Implementation standards

= Rapid adoption of the
social innovation

Nambisan, S. 2009 Platforms for collaboration, Stanford Social Innovation Review, summer

2009,44-49.
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3 BASIC INGREDIENTS FOR COLLABORATION PLATFORMS

ORGANIZATIONS MUST BE ABLE TO:

A Network-centric perspective

Play supporting roles, rather than controlling the
innovation processes

Adapt to the potentially conflicting goals of other partners
Embrace nontraditional partners
Leverage network resources and facilitate two-way flow of
ideas and solutions

Modular or plug and play expertise

Deploy specialized expertise in diverse contexts both
quickly and cost-effectively

Integrate expertise with that of partners
A portfolio of success metrics
Agree on measures that reflect all stakeholders’ concerns

Define project goals in ways that subsume organization-
specific goals

CHANGE GOES ON ......

Knowledge is power
learning is empowering
capacity building is an effect
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