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What this presentation is about?

1.Disaster Management Cycle
2.Reflection on 3 areas:
— Capacity Building

— Working in Partnership
— Backstage Support
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Disaster Management Formula

i Vulnerability + Disaster
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Disaster Scale
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Affected Death or Injured
population | missing
512 10 million 85,000 370,000
Earthquake
420 2 million 217 13,000
Earthquake
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Working Through the BRI FE
Disaster Management Cycle

/

Disaster
preparedness Relief
Communit :
@ oy y- Reconstruction
R resovery
Fund Allocation HK$ %
Emergency relief 64,228,869 4.7%
Reconstruction 720,061,012 52.7%
Rehabilitation service 87,191,799 6.4%
Long term recovery and 424,459,748 31.1%
disaster preparedness
Contingency 51,009,199 3.6%
Administrative support 20,475,192 1.5%
cost
Total 1,367,425,819
-
e
512 Sichuan \:l
Earthquake =

Funding Allocation
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Distribution of Relief
Sign to receive the Material in Sichuan
relief material in (2008)
Sichuan (2013)
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Relief — Registration Station
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Relief — uncoordinated relief mat@rials

KONG RED CROSS

‘g’ gﬁ:t“atiﬁame Service Tu rtle Je”y — Ya’an Earthquake 2013

Relief - Recovery - Resilience
ntematonal and Rt Senvice Srategic Plan 20112014

FEAL+FTE
Rellef — Medical Service HONG KONG RED CROSS

Medlcal team in Belchuan
(2008)

Medical team in
‘g' gﬁ:t“atiﬁame Serv Ya’an (2013)
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Relief — Water Supply in Ya’an

Rehabilitation Service

®  One-stop multi-disciplinary
rehabilitation service

1. Medical service;
prosthetic and orthotics service;
physiotherapy;
occupational therapy;
psychological service;
social rehabilitation service;

7. temporary hostel
e  Support local professional
development

- Professional training

Enhancement of local rehabilitation
service
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. EEATFE
Reconstruction HONG KONG RED CROSS

Village | Schools | Village | Township | County |Elderly
Houses |& Clinics | Clinics Health | Home
Nursery Institutes
Sichuan | 10,288 19 151 18 4 1
Shaanxi | 2,474 7 39 3 - -
Gansu 1,816 8 67 5 - -
Total | 14,578 34 257 26 4 1

A Quality

R Sustainable Service

Relief - Recovery - Resilience
ntemationaland Rliet Sevice Strategic Plan 20112014

Project sites Iocatlon

Hanzhong j&h
Ankang %2
Xianyang J&k[5

Guyuan [EH

Wuzhong &

Longnan [#Erg

Hanzhong j&

Aba [l Mianyang &[5
Deyang {25
Reconstruction Mianyang 45
Project Deyang &[5
- Aba g
Community recovery Yaan 22
and preparedness Luzhou JE

projects Nanchong FE7E
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: Village houses in
Beichuan

' Wenchuan People’s
Hospital

Primary school in
Pinawu

Village clinic in Deyang

Tn‘.ﬁﬁﬁé‘ﬂ‘bsx 7 Bt EaTIEsTEl iR éTﬁﬁ ST,

P, ATREECHE. (EETHEOVRMRVE. BB EIEHERTES. JAEIRTRY
EBTRZPT 206 [ABEEHTAADT 500 MABRHZE 6 F. 7
RENEE, SEAKBETRE/NT 1000m; ASHEH 90 TH), TEHIAT 40m.

Briefing conducted for
villagers in
reconstruction process
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Communlty Recovery Pro,ect HONG KONG RED CROSS

Solar project

Irrigation facility
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Commur*y’i%ase
Disaster Risk
Reduction Projects
Facilitate community
participation through

participatory rural
assessment
] I
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"\ Community participation in
(I  Community Disaster
Preparedness Committee

Enhance community
preparedness capacity
through community
education activities
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Reflection

Capacity Building in all levels
Working in Partnership
The importance of Backstage Support
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Enhance disaster preparedness and

response capacity

Society » Awareness promotion
» Donor education
* Volunteer development

* Disaster response
capacity (mechanism and
teams)

« Volunteer development

Organization

» Education and training
» Community participation
* Volunteer development

FEAL+FTE
HONG KONG RED CROSS

Working in Partnership

* Partnership in the field
— Local Red Cross partnership

— Local agencies, e.g. hospitals, Disabled Persons’
Federation

* Partnership with professional groups / institutes

— PolyU, Hong Kong Society for Rehabilitation, Hong
Kong Psychological Society Clinical Psychology Division

— Professional volunteers: doctors, nurses, engineers,
etc.
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Working in Partnership

* Need to work in partnership
— Local partnership provides platform for operation

— Mega disaster presents new challenges, e.g.
rehabilitation services

— Size of operation requires immediate additional
manpower

* Benefits from working in partnership
— Synergy achieved with partners contributing strength

w_z—«suﬁxtension of service scope
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Backstage Support

* Qverseas Emergency Response Mechanism
(Corporate Level)

— Assessment, DM operation, Personnel
Deployment, Donation Handling, Media
Handling, Internal Communication, Public
Education, Tracing Service, Psychological
Support, etc.

¢ |nternal Process Review
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What this presentation is about?

1. Disaster Management Cycle
2. Reflection on 3 areas:
— Capacity Building

— Working in Partnership
— Backstage Support
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THANK YOU
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