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Project Progress Sharing

Project Name:

Building Capacity for Grassroots Women
Organizations

Project Coordinator: Dr. Celia H.Y. Chan
Team Members: Ms Si-si Liu, Ms Kitty Hung

Project background

being pressed from both sides of globalization
and the rapid growth of China

the problems of women and poverty are veiled

low gender conscious in the mainstream
society

hard to raise the women issues

@ @.' various methods will be adopted to:

8 facilitate organizers equip themselves
-'-'. 9 strengthen women’s movement.
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Project objectives

e To provide trainings to leaders,
volunteers and staff of grassroots
women organizations

% * To develop collaborative network
% e To document local women’s

movement in the past 10 years

Target groups

Member organizations of the Hong
Kong Women’s Coalition on Equal
Opportunities(WCEO)

% e Other grassroots women’s NGOs
e Civil society organizations
éLeaders staff and volunteers
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What have we done so far?

e The first half-year of 2012
e 2 Workshops

1. NGO Advocacy: Internet as a New
Advocacy Tool

2. NGO Evidence-based Advocacy: Social
Research

From 2012/9 to now

@ m. * 1 Network Meeting

* 1 Training Workshop

lq * t_g ‘ * 1 Full Day Symposium
Ma-Talal”a

Network Meeting

Seminar on Advocacy Strategies and
Approaches

Guest Speakers:

1. Ms. Wong Ying-Kay JP

— (Supervisor of HKICC Lee Shau Kee School of
Creativity)

2. Ms. Gloria Chang Wan Ki
— (Campaign Manager of Green Peace)
e 3. Mr. Ng Kin Wing
— (Organizer of Grassroots Development Centre)
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Date: 10 Oct 2012 (Sun)
Time: 10:00 - 13:00
Aim: To strengthen the women
group's capacity of advocacy
* Beneficiaries:
e 82 participants and 60 online viewers
¢ Online: http://goo.gl/u4Wyu

Ms. Wong Ying-Kay JP
e Reminders of use of resources of the
District Council to promote policy
INEYES

Ms. Gloria Chang Wan Ki

% * Sharing on the distribution method and the
communication skills with both Hong Kong
Government and Chinese Government

be| o . .
| /E JT Mr. Ng Kin Wing
. ‘ Building the connections between participants and organizations

|
¢ Developing the political consciousness of grassroots
{SHE 2
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NGO Activism: Mobilizing Grassroots Women
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e Aim: To learn difference front-line communication skills

* Beneficiaries:32 participants
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Ms. LAM Lai-Lin

Building collective
connections
Increasing one-on-
one discussions and
different discussion
sections

Linking the
organizers and
participants in the
actions
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Ms. LEE Wai-Yi

* Using artistic creations to organize
the masses

e Understanding the language
% differences between the organizers
and grassroots

e Learning to listen to the stories of the

’i‘ grass-roots
)

How it benefited grassroots women’s
organizations

* Notice the importance of communication in the
organizations

* How to use art creations as a method of organization
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Symposium

-~ oo o e N
» Tt et v bt AR RN CTILAG YN A2 )
P— ﬁﬂ}‘(-%ﬂ%:, ORI AI )
e kX
—_—- GHIOAM - 11:00 AN LR 160 DT R )
e e T
A FEEILL
PO PR R R0

s
i WAT WMDYy
wisnszs  The Third Wave Feminist Movement in Hong Kong "oy assamusts

an
A (R M) 1

o £y
‘ O230PM - 0100PM _in
wy = R an
) - X
:: ja::*:':l A TS, RS R AR )
7:30p L LGS ? m
D41 5PM - 05:45PM LL LG DT U
R
RIICHA? b
He OGO0PN - 0T30PN

JUiNE - Hi G 6%
TG

wl 1

* Aim: To review the success and failure of the
feminist movement in the past decade, and to
forecast the road to gender equality ahead.

. B%ficiaries:

participants and 196 online viewers in

tth/Aew.Iivestream.com/socreclive/23mar2
3female




Where is the Hong Kong feminist movement after the
battle on the New Territories Land (Exemption)
Ordinance?

e Rose WU, Lo-sai (Founder, Hong Kong Women Christian Council)

* Mable AU, Mei—po (The Association for the Advancement of Feminism)

Why couldn’t the feminist movement attract the media?

C Melody CHAN, Yuk-Fu NE (Reporter of Inmedia Hong Kong)

e Vivian TAM p Wai-wan (Lecturer in journalism and communication, CUHK)
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The conflict and integration between the
feminist movement, LGBT movement and sexual
rights movement

Connie CHAN, Man-wai (runion)
A |ne LAM y Yee'l | ng (Association Concerning Sexual Violence Against Women)

How can the marginalized groups
participate in the feminist movement?

e |P Pui—yu (Coordinator, The IDWN Asia Regional),

* YUEN, Woon-chun | WONG, Ka-ling

Association of Women with Disabilities Hong Kong)

E Mei (New Women Arrivals League)
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Are we equal now?

e Dr Shirley HUNG Suet-lin

(Associate Professor of Hong Kong Baptist University)

e Dr. CHAN Kam-wah

(Associate Professor of The Hong Kong Polytechnic University)

Impact

1. Building connection between
coalition and the guest speakers (e.g.
Lee Wai-Yi, Ada Wong, The Good Lab)

% 2. Increasing the use of e-promotion
3. Increasing number of the
participants
4. Learning the organizing skills and

¥ methods from the workshop (Digital
8. ¢ story-telling)
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Cases writing

* Researching local best practice on

. self-help group: Association for the
Survivor of Women Abuse (Kwan Fook)

marginalized group: New Women Arrivals
League

linking different organizations to organizing
social movement : Action for Reach Out

. Sustainable development groups: Hong
Kong Federation of Women’s Centres)

. Agenda setting: The Association for the
Advancement of Feminism

Upcoming

e 3 training workshops (May & July
2013)

e 2-Day Symposium (Sept 2013)
e Press Conference (Oct 2013)
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THE END

Building Capacity for Grassroots
Women Organisations

Grassroots Women Organisations
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