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Capacity Assessment 
Organisational Capacity Assessment (OCA) is a systematic process to 
identify the current capacity of an organisation. Assessment results can 
indicate areas of strength and weakness, and allows organisations to step 
back and take stock of where they are in their development. HKU-HKJC 
ExCEL3 and the Department of Social Work and Social Administration of 
HKU have developed the tool and will work with some NGOs to assess 
their capacity and make recommendations. Read More 

 
Capacity Assessment Workshop on 
November 7, 2013 

CSR Project 
A pilot study on Corporate Social Responsibility (CSR) and related CSR 
best practices in Hong Kong jointly conducted by The Hong Kong Council 
of Social Service and the HKU-HKJC ExCEL3 has been completed.  The 
aim of the Project is to investigate the current level of CSR performance, 
thereby setting a benchmark for Hong Kong, of a sample of publicly listed 
companies that are part of the HKCSS Caring Company Scheme.  An 
executive summary of the Project…..Read More 

 
HKCSS-HKU CSR Index Signing 
Ceremony on May 3, 2013 

Case Bank 
The use of cases in the classroom is an effective pedagogical tool that 
allows students to be actively involved in the learning process through the 
illustration of complex problems based on practical, real world scenarios. 
We are pleased to announce that 2 e-Cases and 1 written case have been 
developed. Read More  

e-Case on Love Plus Hope 
Community Interest Company 

http://www.socsc.hku.hk/ExCEL3/organisational_capacity_assessment_project/
http://www.socsc.hku.hk/ExCEL3/wp-content/uploads/2013/11/CSR-report-executive-summary.pdf
http://www.socsc.hku.hk/ExCEL3/case_bank/
http://www.socsc.hku.hk/ExCEL3/
http://www.socsc.hku.hk/ExCEL3/


e-Case 

 
Love Plus Hope Community 

Interest Company 

 

 
Collaboration Challenges 

 
 

Written Case 

 
Food Bank 

  

FORTHCOMING EVENTS 

 

 

 
 
Symposium on East-West Evolution of Mental Health Services: 
Learning from the Past, Vision into the Future 
Date: December 2, 2013 
Read More 

 

 
 
Seminar on Serving Family Members: Application of Expressed Emotions 
Date: December 3, 2013 
Read More 

 

 
 
Workshop on Reducing Hallucination: Avatar Therapy 
Date: December 3, 2013 
Read More 

EVENTS HIGHLIGHT 

 

November 18, 2013 
Forum on Faith in Social Enterprise: Does it Make a Difference? 

http://147.8.204.219/presentation/LovePlusHopeCIC4/
http://147.8.204.219/presentation/LovePlusHopeCIC4/
http://147.8.204.219/presentation/CollaborationChallenges/%23screen/d25a458c-8c3a-47f5-ac56-aa315cdcfef3
http://www.socsc.hku.hk/ExCEL3/written_case/
http://www.socsc.hku.hk/ExCEL3/symposium-on-east-west-evolution-of-mental-health-services-learning-from-the-past-vision-into-the-future-2/
http://www.socsc.hku.hk/ExCEL3/seminar-on-serving-family-members-application-of-expressed-emotions/
http://www.socsc.hku.hk/ExCEL3/workshop-on-reducing-hallucination-avatar-therapy/
http://foss.hku.hk/PachyAssets/presos/FieldDividedTheChallengesinCollaboration9/%23screen/d25a458c-8c3a-47f5-ac56-aa315cdcfef3
http://foss.hku.hk/ExCEL3/?page_id=3912
http://www.socsc.hku.hk/ExCEL3/symposium-on-east-west-evolution-of-mental-health-services-learning-from-the-past-vision-into-the-future-2/
http://www.socsc.hku.hk/ExCEL3/seminar-on-serving-family-members-application-of-expressed-emotions/
http://www.socsc.hku.hk/ExCEL3/workshop-on-reducing-hallucination-avatar-therapy/


     Read More 
 

November 7, 2013 
Workshop on Organisational Capacity Assessment for NGOs 

   Read More 
 

October 30-31, 2013 
Workshop on New Developments in Chinese Civil Society 

   Read More 
 

October 28, 2013 
Symposium on Survive and Thrive: State-of-the-art Therapeutic Intervention for Stress and Trauma 

   Read More 
 
October 15, 2013 
Seminar on Enhancing the Public Benefit Requirement for Charities: 
Experience from England and Wales 

   Read More 
 

September 26, 2013 
Workshop on Create Entrepreneurial Communities: Ideal Conditions to Unleash the Potential of Next 
Generation Leaders 

http://www.socsc.hku.hk/ExCEL3/forum-on-faith-in-social-enterprise-does-it-make-a-difference/
http://www.socsc.hku.hk/ExCEL3/workshop-on-organisational-capacity-assessment-for-ngos/
http://www.socsc.hku.hk/ExCEL3/workshop-on-new-developments-in-chinese-civil-society/
http://www.socsc.hku.hk/ExCEL3/symposium-on-survive-and-thrive-state-of-the-art-therapeutic-intervention-for-stress-and-trauma-2/
http://www.socsc.hku.hk/ExCEL3/seminar-on-enhancing-the-public-benefit-requirement-for-charities-experience-from-england-and-wales/


   Read More 
 
September 5, 2013 
Workshop on NGO Relationships with the Private Sector: Cooperation and Confrontation  

   Read More 
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