THE UNIVERSITY OF HONG KONG
FACULTY OF SOCIAL SCIENCES
HKU-HKJC ExCEL3

Symposium on Leadership & Sustainability for NGOs

Date: Friday October 19, 2012
Time: 9:30am — 12:45pm
\enue: Social Sciences Chamber, 11/F, The Jockey Club Tower,
Centennial Campus, The University of Hong Kong
Moderator:  Dr. Law Chi-kwong, Associate Professor, Department of Social Work and
Social Administration, The University of Hong Kong
Language: Cantonese
Time Programme
0:30am \Welcoming Address and Souvenir Presentation
by Professor John P. Burns, Dean of Social Sciences
Group Photo with all the speakers and Professor Burns
9:45am Session 1: Succession Choices
Speakers to be introduced by Moderator
(10-min presentation for each speaker)
Time to Step Down
Mr. Timothy Ma
Former Chief Executive Officer, Senior Citizen Home Safety Association
How the Board Decided?
Dr. Erwin Huang
Chief Executive Officer and Founder, WebOrganic
Considerations of the Selection Panel
Mr. Michael Lai
Former Chief Executive Officer, St. James Settlement
Personal Challenges after Taking Up Role of ED
Ms. Yvonne Yeung
Chief Executive, Hong Kong Young Women’s Christian Association
10:25am Discussion Forum

11:00am

Coffee Break




11:30am Session 2: From Succession to Sustainability
(10-min presentation for each speaker)

Aspiration Course for Principal
Professor Cheng Kai-ming
Professor, Chair of Education, The University of Hong Kong

Leadership and Sustainability for NGOs: Government Perspective
Mr. Patrick Nip Tak-kuen
Director of Social Welfare, Social Welfare Department, HKSAR

Board Governance on Successor of NGOs
Dr. Eric Li
Former President, The Hong Kong Institute of Certified Public Accountants

Personal Challenges after Taking Up Role of ED
Mr. Ng Hang-sau
Chief Executive Officer , The Hong Kong Society for Rehabilitation

12:10pm Discussion Forum

12:45pm End of Symposium

October 17, 2012



