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#1 Think DaVinci
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1 Lateral thinking
4 1) J

1 Creativity that stems from taking knowledge s
context or discipline and applying it to another
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1 DaVinci. art, science, engineering, mathematics,
medicine, architecture
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Human arm ->bird’s wing ->flying machine
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#2 Collaboration
ME

“101 Definitions of Collaboration”
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Collaboration means to co-labor, to achieve common goals,
often working across boundaries and in multi-sector and multi-
actor relationships. Collaboration is based on the value of
reciprocity.
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Collaboration vs. Cooperation

WME vs. &1E

Cooperation................ Coordination................ Collaboration................ Service Integration
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(Selden, Sowa and Sandfort 2002; Keast, Brown, and Mandell 2007)



Three Types of Collaboration Most Often
Mentioned in Literature
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(From a review of over 300 scholarly articles)
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Interorganizational

Public Participation Group of Individuals

Interorganizational: 0232 [8] K]
Public Participation: A2 5
Group of Individuals: > A F44



Example: Interorganizational
2545 2 23 2 [H]

1 Metropolitan Alliance of Community Centers (MACC)
X AL KA =B (MACC)

1 Coalition of 13 human service organizations in
Minneapolis-St.Paul

HH JE B B 8- 25 PR %0 13 AR R &5 H 23 Bk R
1 Competitors collaborated for funding
N5 B AR 3545 F
1 Shared resources In finance, human resources,
technology
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ﬁ* (Source: www.e-parc.org and www.maxwell.syr.edu/parc/eparc)



http://www.e-parc.org/
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Example: Group of Individuals

2451 A N BE

1 Young Professionals Network for the Arts
A 2R 2%

1 Purpose: Develop the next generation of civic arts
leaders
HE: ke b —HRiT RERF W FE

1 Bring together volunteer oriented young professionals to

build arts above ground and below ground infrastructure
In central Florida
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(Source: www.e-parc.org and www.maxwell.syr.edu/parc/eparc)
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Example: Public Participation
260 msZ5

1 Collaborative budgeting in Menlo Park, California (“Your
City/Your Decision”)

i ELARFE [ Menlo 2 [l i PRI (OR I3 AT IR T 2 ™)
a Phase One: Survey 55— H&
1 Phase Two: Community workshops %5 —#: # X Wi} <>

1 Findings: Community preference for combined approach
of cost reductions, taxes, and fee increases (not
reduction or service elimination).
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(Source: www.cacities.org)
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Interorganizational

Public Participation Group of Individuals

Interorganizational: ZHZR 2 [A] i)
Public Participation: A 155
Group of Individuals: /™ A\ [Z1{4



What is 1t?
Xt A7

Collaborative public management is a concept that

describes the process of facilitating and operating in
multiorganizational arrangements to solve problems that
cannot be solved or easily solved by single organizations.
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O’Leary, Gazley, McGuire, and Bingham 2009




Networks
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Structures of interdependence, involving multiple nodes —

agencies and organizations — with multiple linkages
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Can be formal or informal
A L& (E 2R sk R 1 2 5
Public goods or services planned, designed, proojuced*f?

and delivered |

il ik, filiE AR AR AR LA i Bk 55
Public, private, non-profit
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(Adapted from O’Toole 1997; McGuire 2003; Agranoff 2004)
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#3 Why the Growth of Collaborative Public
Management?

N A ZFPMEA A ILEH?
Most public challenges are larger than one organization
24K 22 HU) 2> LR OR - B — 4 24
New approaches to addressing public issues
L8 L n] R B AT
Contracting out/outsourcing#h i,

1 Changes in regulatory environment that now facilitate cooperative

activities with competitors
R PR 85 1) A2 A A i3 5 4 0 = R A
Doing more with lessH K5 /b i) 5 £

1 Technology is flattening hierarchy £ A& 42 2% s ~F1k
1 Changing views of leadership and management

S5 RN PR LA ) BB AR
Greater role for public/A A ff {0, 5 & 5




#4 Major Challenges
+ Pk

All networks are not created equal

S N i 3 SVA

Motivation to collaborate varies

M ERIBIALAE]

Collaboration not always wise

PMEFFEAS 2 2 B 11

Trend toward short-term “couplings”

R HA “BRUH” )

Calls for new management and leadership strategies and skills
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The complexity of managing organizational networks
B 2H 2 2% 1) 2 2R

Networks are interorganizational and interpersonal

4] 2% 3 2H 2R 2[R RIS N Z TATHY

Multiple members

EZA A

Members bring both disparate and common missions
F AT A 5] B AT (6] A 25

Each network organization has a different organization culture
[ 28 o BB 2H A AN [R) B L 23 S
Each network organization has a
different method of operation

928 vF ) BEAN R ARG AN A s R D5 3\




The complexity of managing organizational networks
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Network organizations usually have different stakeholder groups
and different funders

o] 2% 7 R 2H 2088 A AN [B] A 2 AH 5% AR A AN [R] 1) 52 Ak % 2
Network members have different degrees of power

[ 28 o B R G2 A AN [R] A 7

Often multiple issues &% ¥ & 2 Fi |4 /it

Multiple forums for decision-making %Umﬁ%ﬁﬁﬁg/l\%}i{:
Variety of governance structures available to networks

[ 28 1] SRAF H) 25 A AR 2

Conflict within network and with the public

X128 A ) 0 5% A B A 28 AR T o 5



Example
5451

1 Center for Disease Control plans national response to
pandemic flu epidemic working with county health
professionals, federal agencies, industry, consumer
advocates, state governments, minority groups
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#5 Management Paradox
& PR AT

1 Those who work in networks must work both with
autonomy and interdependence.

FE W2 b AR R E IS 43 B SRR BRI

1 Members and networks have both common and diverse
goals

Jil B AR WA 25 B A K [5) H A, 28 AN RIS H AR

1 Members work with both a smaller number and a greater
variety of groups

FSG RTINS 58 /D H 22 34 5 R Y AR T AE
1 Members need to be both participative and authoritative
AATEE TR S 1E S 5 FREA U




Management Paradox
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1 Members need to see both the forest and
the trees

Jil R BEZEE ILARAMAR B2 B R
1 Members must balance advocacy and

inquiry SN
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Example
2

a State of Arizona — Wilderness Working Groups develop
land management strategies for each local area. Bring
together environmental advocates, ranchers and farmers,
Industry officials, and government representatives.
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#6 Major Factors to Consider
TR EERN R

ACCOUNTABILITY

TRUST \
H A
iy 5] 5% CONTEXTH &

AUTHORITY

VISIBILITYEEWLE

BUBK
MOTIVATION Eain ey
b EE =
Bl
SCALE#IAE
POWER# /1
IDEOLOGY/MISSION
BIRFES/ME
GOVERNANCE{RH# LEGITIMACY
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#7 Importance of the Individual
NI C 3

1 Frederickson (2007): While organizations and established
jurisdictions do formally collaborate, it is always in the form of
managers and officials.

Frederickson(2007): AR 2R R S 0 Bl N 2R 2= iE R
Yk, 18208 5 A HE e AT,

1 Effective collaboration is “deeply dependent” upon the skills of

officials and managers.

ARAPE “IRKFEE B T8 RANE B 4300 .
1 Organizations may appear to collaborate, but in fact it is the
iIndividuals representing organizations who collaborate.
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#8 The Leadership Challenge
X T T Bk K

1 More than 90% of global executives surveyed last year
by the Center for Creative Leadership said collaboration
Is vital for leadership success.

FAEAEZANG T LI A S ERATEO S, i
90% HIZZ7N WMEXT 415 BTl I 5 F L

1 But less than half of those same executives said the
leaders in their organizations were actually good at it.
(EARATTF A 2R N s B DA AT B S 7 R Tk
i&.




#9 The Leadership Challenge
X 7T HI kR

“Leading when you are not in charge”

TEARANMHE T H I iz 45




The Leadership Challenge
XTI T HI kR

Solutions often transcend the position of any single participant
R T EAEAE AR AR — 2 5 R

1 Salamon (2005) “. . . [S]hifts the emphasis from management skills
and the control of large bureaucratic organizations to enablement
skills, the skills required to engage partners arrayed horizontally in
networks, to bring multiple stakeholders together for a common end
In a situation of interdependence.”

1 Salamon(2005) “... 5 2 & WE B 5 U6 KT B R A LA 135 i 3 e
ATAERTT, X T TG R R 5| 28t 5 I A AR AR AL S5, K AE BAH
RAT A TP I S PR B AR S 58 T Rl — N SR A k.



#10 Skills needed to work In networks
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Negotiation

Collaborative problem solvingE = A& v o] /3t
Conflict managementy 58 & #
Facilitation{/r B

The Maxwell School has totally revamped its
Executive Leadership course to address these needed
skills

5 M 4R =B R et 1 R e B S ) PR R 5k
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Example
5451

1 Letter from Student in Executive Leadership Class:
Conference of State Bank Supervisors in Mortgage
Policy working with 50+ state agencies/regulators to
come to ONE nationwide, voluntary policy on how to
license loan originators
R EEE T Y AR B E NARIT B s
WL AR BURANS02 ZM LA s LA S 4F,  PA E —
A4 [E 48— B 50 T AR Rr 25 B R T8CE il AR B B R R
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Top 10 Greatest Hits
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#1 Think DaVinci

#1 1855w %

#2 Definition of collaboration
#2 WIMERIE X

#3 Why we collaborate

#3 PAT 9T P

#4 Major challenges

#4 FE kK

#5 Management paradox
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#6 Factors to consider before
collaborating

#6 PIMERTEZ S I N &=

#7 Importance of the individual
#7 > N 2

#8 The shifting leadership
challenge

#8 U3 71 # BBk ik

#9 Leading when you are not
In charge
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#10 New skills
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