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Outline of the sharing

Achievements of the HKSR
BB
Live under the protection of former CEO

Challenges after taking up the role of CEO
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What should | do?
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Background of HKSR ()

Established in 1959.
RS 19594F

Role model in patient empowerment and self-
management for persons with chronic health conditions
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Established the first patient self-help clearinghouse
AL — TR A B B AR s O (B D)
The third largest public bus operator in HK providing
specialized transport for persons with mobility difficulty
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Background of HKSR (2

« Designated by WHO as Collaborating Centre for
Rehabilitation for Asia and Western Pacific since 1986
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 Integrate active rehabilitation into elderly residential
care service in Mainland China and HK

- B N R A YRR T R R R e & iR %S




Live under the protection of former CEO

Former CEO had worked in HKSR since 1986, she retired in
June 2011
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Former Chairman served as Board Chair since 1980, dedicated
and committed
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Competent and possessed almost every skills
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Willing to take on responsibilities
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Board: Minimally intervene, hand off
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As aresult

Rely on DCEO / CEO/ Board
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Lack of motivation

IR Z R AR E B F) )

e Lack of asense of crisis
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e Seems not necessary to plan for succession
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Challenges @)

Not prepare to succeed, strong sense of withdrawal
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« Do not want to apply NTHEHEE

« Approach vs Avoidance £ vs kil
« Afraid to work with so many bosses E{H KL EK

Forced to g
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row up

« Thetender of resignation of Deputy CEO (Corporate
Development) before | take up the new role
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Challenges (2

« Fear of inadequacy &0 1E it

« Do not possess skills related to corporate
development which most of the Board members are
expected a CEO must have
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 Afraid to be compared with former CEO
&0 BRI AR EL B
« Lack of confidence to work with Board members
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e Do they support me? Am | happy?
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Why me?

Good communication skills, strong support from
colleagues

f RIFEERTS, BREEXHE
Leadership style meets the development need of HKSR
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In-depth understanding of the service
HIRBERNAR B
Familiar with the culture and people of HKSR
HEE U ANFHEH
Helpful and willing to take on responsibilities
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What should | do?

CEO? (Chief Executive Officer x Chief Entertainment Officer)
« Happy staff, Happy Team B0 TAE, {BFEH R

Team work and share leadership
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Role model PA&{ER

Manage project and Care people %, EA

ASK (Attitude comes first, Skills, then Knowledge)
HEHAURBRE R

Ask and seek help when get lost and don’t understand
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Seeking to be replaced: Succession
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Succession Plan

« Learn from past experience
R Ry

« Setup Committee in Board level to formulate strategy
on succession
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« Set up Task Force Iin staff level to:
AL TAE/MAH
 Qrganize executive training programme for
managerial grade staff
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THANK YOU
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