
 
 

Symposium on Leadership & 
Sustainability for NGOs   

 
 

Ms. Yvonne Yeung 
Chief Executive, YWCA 

 
 
 
The University of HK 
Faculty of Social Sciences         ExCEL 3 



• Psychology, Business Administration, MBA 
• Search my career in social service?   Business?  
• Financial Planning  
 
Started to pray for life direction………….. 

 
Social Enterprises:            過 去 十 年……充 滿 恩 典! 
MentalCare Connect Co. Ltd.  
(Subsidiary of the Mental Health Association of HK) 
 

                Hong Kong Social Entrepreneurship Forum 
 

 
                Background 



 上帝給予的使命/責任：治理大地 

 上帝說：我們要照著我們的形像，按著我
們的樣式造人，使他們管理海裏的魚、空
中的鳥、地上的牲畜，和全地。 

 要生養眾多，遍滿地面，治理這地。 

  (創世記) 

 

呼召: 職場侍奉 



揉合了基督教「愛」的核心價值與 
社會福利服務「以人為本」的精神 

基督教實踐社會關懷的
精神， 

是回應主耶穌對人的愛。  



帶著神的呼召和異象來工作 
(Vision & Vocation) 
集中及清晰服待的焦點 
(Focus & Clear) 
服務質素是需要有卓越的生命來配合
(Excellence with soul) 
 
 
 

獻身的事業 



純粹 
商業 

 

商業 慈善事業/社會服務 

企業 
社會責任 

 

企業 
投資 

社會服務 

 

企業 
投資 

社會企業 

 

政府/ 
社福團體 
投資 

社會企業 

 

慈善事業/ 
白負盈虧
服務 

資助 
社會 
服務 

更大的社會效益 

http://www.doinggoodwell.net/


• Why Me?  
• Combination of Social services & Business 
• Strong mission on Christian ministry 
• Over 90’s history & culture 
• Kowloon Centre Rehabilitation Project 
• Well-known Staff Association…. 
         After long time prayers…..God gave me  
                                                    peace and courage ! 

 
 

 

How to step in YWCA 



-8 -6 -4 -2 0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 

Hotels 
(104M, +30.9M) 

Elderly 
(80M, +0.8M) 

Continuing 
Education 
(33M, +2.6M) 

Pre-school 
(43M, -2.3M) 

Youth & Community 
(162M, +4.3M) 

Movement 
(21M, -6.7M) 

Financial Impact 
(Income, Contribution to Surplus) ($M) 

Service 
Impact 

High 

Medium 

Low 

Service Matrix: Social vs. Financial Impact 



Bold Steps Vision 

B O L D  S T E P S 

1. Social Business Development 
             (Service program R&D, Resource) 

3. Service/Impact Assessment  
       (Methodology, Selected services) 

2. Christian, Women, Member Movement Integration  
               (Proposal on feasible integration) 

4. Employee Engagement 
& Management  
(Pay, Training, Succession) 

Number 
of Woman 
Leadership4 

 

McKinsey  
NGO Board5  

Self-assessment 
 

Employee  
satisfaction6 

>65%  

Service  
Quality2 

 >80% user  
Satisfaction 

Brand 
building3 

>350 news  
clipping  

高舉基督信仰1， 
有承擔，提供專業服務2的 

典範3機構，以服務女性4為本， 
並實踐生命的哉培，讓董事5、 

委員及同工6感到自豪。 

Guiding Principles 
• Openness & transparency  • Trust & Respect 

• Christian faith1 • 上下一心 

Professional 
Service  

Leadership2: 
 award nos. 



Re-build the culture with unity :  土壤 





 
 

Management by  
Leadership  



Management role:  
Spirit: Live out the Trust & Respect 
(Role between Board & Management) 
 
Be a management leader: 
• Own the resources, own the problem, 

own the outcome & result. 
• (Board          Management           Department) 

 



 

We are all together to  
“co-develop”  

the future of YWCA! 



 
 

Proud to be a member of YWCA…….. 
 
Rich and untapped potential……… 



Thank you ! 
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