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* Psychology, Business Administration, MBA
* Search my career in social service? Business?
* Financial Planning

Started to pray for life direction..............

Social Enterprises: £ LE T A A

MentalCare Connect Co. Ltd.
(Subsidiary of the Mental Health Association of HK)

ang Kong Social Entrepreneurship Forum
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Click to LOOK INSIDE!



http://www.doinggoodwell.net/
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How to step in YWCA

* Why Me?
e Combination of Social services & Business

* Strong mission on Christian ministry

* Over 90’s history & culture
* Kowloon Centre Rehabilitation Project

* Well-known Staff Association....
After long time prayers.....God gave me

peace and courage !
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Service Matrix: Social vs. Financial Impact
Service

Impact | |
Movement i i

(21M, -6.7M) ' o
_ Youth & Community!
High v (162M, +4.3M) !

...............................................................

Medium :
Continuing i
Education ! Hotels

(33M, +2.6M) : (104M, +30.9M)
e NN e 'r
é Pre-school :
Low ; (43M, -2.3M) :
Elderly ! :
(80M, +0.8M) i i

14 16 18 20 22 24 26 28 30 32
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>80% user
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~f Employee Engagements .
.- & Management i
*  (Pay, Training, Succession)

© 3. Service/lmpact Assessment
(Methodology, Selected services)

. Christian, Women, Member Movement Inte
(Proposal on feasible integration)

1.

Social Business Development
Service program R&D, Resource
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Re-build the culture with unity : 13§
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Management by
Leadership
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Management role:
Spirit: Live out the Trust & Respect
(Role between Board & Management)

Be a management leader:

* Own the resources, own the problem,
own the outcome & result.

* (Board == Management ==> Department)
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We are all together to

“co-develop”
the future of YWCA!
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Proud to be a member of YWCA.........

Rich and untapped potential.........
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Thank you !
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