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• An NGO established in 1965 

•  Operating 33 service units and 19   
social enterprises  

• Catering their residential, vocational 
and psychosocial needs 

• Serving more than 12,000 PIRs every 
year 

• Pioneer in operating social 
enterprises since 1994 as one of the 
means to solve vocational training 
and employment issues of service 
users  
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No. of social enterprises operating: 20 

Types of our Social Enterprises 



Challenge (1) 

     Unstable supply & high cost due to  
lack of bargaining power 

 

Solution:  Create own supply chain 



 

Vertical supply chain  
provided by sheltered workers 

Food packaging 

Bakery 

Organic soy product 
production 

Organic farming 

Veggie Processing 
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Self-brand Products 
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Food Supply Chain 

Food Packaging Organic Soy Products Bakery Organic Farming 

Farm/ Food 

Factories 

Retail 

Catering 
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Benefits of Own Supply Chain 

Service 
•Creates training  
opportunities for 
sheltered workers 

 

Business 
•Stable supply  
•Brand building 
•Quality control 

 



Challenge (2) 
     Employment issues of service users 

 

Solution: Training + Employment Model 



 
 

 

Limitations of people in recovery 
from mental illness for  
immediate employment 

• Varied needs of SMI 
• Non-linear recovery process 
• Self-stigma 
• Lack of work related skills 
• Lack of good social skills 
• More reactive to changes  
• Easy drop-out 



 
 

 

Model of New Life’s Social Enterprises 
A Combination of  

Training & Employment Model 

Trainee 

Senior Trainee 

Employee in  
the Open Market 

Employee of  
Social Enterprise 

Social  
Enterprise 

Community Integration Open Employment 



Advantage 
  

1. Increase no. of beneficiaries 
2. Sustainability of service 
3. Let them adapt to work first, then 

employ them if appropriate 
4. Motivate service users to improve 

their work performance 
5. Service users can earn a living during 

training period 
 

Disadvantage 
  

1. Balance between business and social 
objectives 

2. Higher social cost: 
• Expenditure of training 

allowance 
• Extra workload of able staff 

 
 

 
 

Characteristics of New Life’s Social Enterprises A Combination of  
Training & Employment Model 
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• Creates a large pool of well-trained & experienced 
workforce 

• Manpower can be deployed to support operation, 
especially at the beginning stage of new project 

• Lower turnover rate after the trainees are employed 
 

• For Example: 
 
 

 
 
 
 

Benefits to SE’s operation 

   No. of trainees deployed from other 

SEs in 1st month: 7 

Employed in cafe330 after they 
adapted to the new workplace 



Challenge (3) 

     General Perception of Inferiority of SE 
Products & Services 

 
Solution: Operate with commercial mentality  



15 

Social Enterprise’s Image 

• Charity-oriented 

• Inferior quality 

• Non-user-friendly 

• Unattractive packaging and design  

• Not too Low price but ‘grass root image’  

General Perception 



Vocational 
Rehabilitat

ion 
Services 

Social 
Enterprise Family Work Self-help 

Work 

Mental 
Health 

Education 

Residential 
Services 

Community 
Support 

To compete in 
commercial world 
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Vocational 
Rehabilitat

ion 
Services 

Social 
Enterprise Family Work Self-help 

Work 

Mental 
Health 

Education 

Residential 
Services 

Community 
Support 

Patronage out of 
charity is not going 
to last 
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Vocational 
Rehabilitat

ion 
Services 

Social 
Enterprise Family Work Self-help 

Work 

Mental 
Health 

Education 

Residential 
Services 

Community 
Support 

Poor image 
reinforces stigma on 
service users  

(especially in rehab 
field) 
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What do you expect 
for a SE product? 

“Sub-standard” image of SE products 

Inferior 
quality? 

Poor 
design? 

Cheap? 
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a) Business Proposition  

• Well defined target 
market   

• Viable business plan 
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b) Building Strong Brand 

• Brand name 

• Shop Design 

• Brand Identity 

• Collateral Design 

• Marketing Strategies 

 

Uplift Image of SEs 
Increase Competitiveness 
Increase Sales 
Develop Customer Loyalty 

 

 Commercialized 
 Market-oriented 
 Enrich customers’ 

experience and 
confidence 

 Lift brand value 
 



Vocational 
Rehabilitat
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New Brand for New Life SE  

身Body 

心Mind 

靈Spirit 
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Vocational 
Rehabilitat

ion 
Services 

Social 
Enterprise Family Work Self-help 

Work 

Mental 
Health 

Education 

Residential 
Services 

Community 
Support 

An umbrella brand  
caters for different projects development 
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Shop Design – farmfresh330 
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Shop Design – cafe330 



Corporate Identity Design - farmfresh330 

Ap
ro
n 

Stickers Delivery Box 

Name Card 

Shopping Bag 

Product Tag 
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Corporate Identity Design - cafe330 

Uniform 

Traymat 

Food Packaging 

Logo 

Menu 
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Bright Buy Message 

你的惠顧不單為你帶來健康，更有助精神病康復者重建新生， 
感謝你支持「慧」顧惠群的理念 

Your patronage not only brings good health,  
but also helps bringing new life to people in recovery from mental illness. 

 Thank you for your Bright Buy. 

An added value for customer 
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Press Coverage on New Life’s Brand Image 
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Press Coverage on New Life’s Brand Image 
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Press Coverage on New Life’s Brand Image 
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c) Quality Assurance 

• ISO22000 (Food safety management systems) 

• HACCP (Hazard analysis and critical control points) 

• Training for frontline & managerial staff  

 

 

To maintain 
quality standard 
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c) Quality Assurance 

• Organic Certification  

 

Certified Organic Veggies of New Life Farm 

To ensure food safety 
and increase 
customer’s confidence 



Challenge (4) 

Lack of Marketing Resources & Budget 

Solution: Develop strategic partnership 
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Partnership with CoDesign 

• Brand identity and interior 
design for cafe330 & 
farmfresh330 

• New packaging design for 
New Life self-brand 
products 
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Partnership with anothermountainman 
Wong Ping-pui, Stanley  
(alias anothermountainman 又一山人) 
 
is the first one who uses  

Red-White-Blue in art,  

depicting the spirit of Hong Kong people 

• Develop a crossover brand 
 
 
 
 
 
 

= 
 
 
 
 
 

又一山人 
Creative Design 

 
 
 
 
 
 

New Life 
Production 

 
 
 
 
 
 



Challenge (5) 
Handle double bottom line of SE 

Solution:  Strategic Review of SE Projects 
Develop a matrix to evaluate SE’s 
performance based on double bottom line 
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Business Vs Social Objectives 

Business Objectives Social Objectives 
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Business Review 
 Double Bottom Line 

• Financial Value : Surplus / 
Deficit generated from the 
project at operation level 

$ surplus 

deficit 

Scores of Social Values 

• Mechanism of rating Social Values: 
1. No. of training placements offered 
2. No. of disabled/ disadvantaged employees 
3. Relevance of training to open market 
4. Public education / community integration 
5. Image building of the organization 
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Project 

Financial 
Performance 

(Annual 
surplus/deficit) 

Social Values 

No. of Training 
Placement 

No. of 
Disabled / 

Disadvantage
d Employee 

Training 
Relevant to 

Open 
Market 

Public 
Education & 
Community 
Integration 

Image 
Building for 

the 
organization 

Total Scores 

as at Mar 2011 as at Mar 2011 (Max. 5) (Max. 5) (Max. 5) 

1
) 

SE_A $200,000 1 0 1 0 0 2 

2
) 

SE_B -$200,000 4 2 0 2 1 9 

3
) 

SE_C -$200,000 3 2 4 4 4 17 

4
) 

SE_D -$50,000 13 3 4 3 3 26 

5
) 

SE_E $300,000 10 2 5 5 5 27 

Summary of Financial / Social Value 
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Financial/Social Value Matrix  

6.  Stop the bleeding  
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Thank You！ 

www.nlpra.org.hk 


