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Sharing the FAIRTASTE story
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Some of the consequences…

• Deteriorating food quality

• Worrying food safety

• Environmental degradation

• Rural Urban development

• Increasing instability

Farmers grow food to feed all of us in the world…

but many couldn’t feed their own family…

What does it mean to our food production and food safety?
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A vision for a 

fairer and sustainable world
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After I joined the Farmer Association , I no longer have to worry about not able 
to sell my tea anymore. The tea is now sold in a better and stable price. And 
our children can go to school and have a better education.”

Mr. Zha,Tea Farmer,
Member of Dazhangshan Organic Tea Farmer Association. 

Fair Trade is…
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Fair Trade is…

" If not for Kuapa, I would not have enough money to feed my family and 
build our own house.  Kokoo has really helped me!”

Juliana Fremah, Ghana, member of Kuapa Kokoo that produce Fair Trade 

cocoa for Divine Chocolate.
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Fair Trade is…

With the community premiums the Negele Gorbitu coWith the community premiums the Negele Gorbitu co--operative in the Yirgacheffe operative in the Yirgacheffe 

region of Ethiopia (where FAIRTASTE coffee comes from) is now earegion of Ethiopia (where FAIRTASTE coffee comes from) is now earning through rning through 

FFair air TTrade, dream projects such as the building of a school are now berade, dream projects such as the building of a school are now being turned ing turned 

into reality. 550 local children are enrolled and are starting tinto reality. 550 local children are enrolled and are starting to work their way up o work their way up 

through the grades.through the grades.
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Fair Trade & Sustainability

• Environmental standards set to ensure an eco-friendly farming process

• With stable and long term incomes, farmers are able to take care of the farm and 

the environment nearby, instead of exploiting the nature to make ends meet.
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CHOOSE Fair Trade

=

VOTE FOR:

Stability

Security

Sustainability

A Choice, an attitude, a believe
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Shop?

Café?

Brand?

Wholesales?

An internet 

shop?
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FAIR TASTE Vision & Mission revisit (set in 2007)

In 10 years' time, we will have

• Built FAIR TASTE as the most recognized Fair Trade Company - offer a wide 

range of high-quality authentic, eco-friendly and affordable Fair Trade 

products in HK

• Created a general awareness that the purchase of fair trade products will 

contribute to eradicating poverty and injustice in the developing world 

• Provided the general public with the awareness that the right consumer 

choice can help to make the world a better place for everyone.
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FAIRTASTE– A Fair Trade Pioneer in Hong Kong

2004 - Establishment of FAIRTASTE, the first Hong Kong Fair Trade Brand

2005 - The first and only Hong Kong Fair Trade company that participated in the first ever 
International Fair Trade Fair in HK 

2007

- FAIRTASTE became the licensee of Fairtrade Labeling  Organization International

- FAIRTASTE  became the first Fair Trade food distributor in HK

- FAIRTASTE launched the first certified Fair Trade tea brand in HK

- FAIRTASTE directly engage with tea farmer’s cooperative in China (2007) & India (2008)

2008 - Co-found Fair Trade Hong Kong, a non-profit organization that focuses in promoting fair 
trade in HK

2010

- Launched FAIRTASTE CASHEW BRITTLE – First 100% fair trade snack made in Hong Kong

- Launched FAIRTASTE MINISTORE at Kubrick, Broadway Cinematheque, Yau Ma Tei

2011

- Launched 4 more FAIRTASTE MINISTORES, at Happy Veggies, Brunch Club Soho, Brunch Club 
CWB, Harvester

- Balanced Budget
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Short Term Objectives revisit (set in 2007) & result

• To achieve sustainability of the operation by the end of FY2010/11.

– Not yet done

• Act as a wholesalers to distribute FT product. – Yes, and keep going

• A Fair Trade brand – develop 21 new products in three product lines 

sourced in the Asia Pacific region, to be branded under FAIRTASTE. – Yes 

done, coffee, tea, nuts, total 26 SKUs 

• By managing the marketing mix, build brand awareness for FAIRTASTE. –

Yes, and keep going

• To widen the customer base to 261 retail outlets and 327 institutional 

clients by the end of 2010/11. – We have altogether came across  300+ 

retail and institutional clients, this forecast needs adjustment
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STRONG SALES GROWTH
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FAIRTASTE PRODUCTS

3 Product lines brand under FAIRTASTE, 26 SKUs

Organic!
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A RANGE OF IMPORTED QUALITY FAIR TRADE PRODUCTS

more than 50 SKUs
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FAIRTASTE Ministore @ Kubrick
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FAIRTASTE Ministore @ Happy Veggies
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FAIRTASTE Ministore @ Brunch Club Causeway Bay



FAIR TASTES BETTER 

� �
·

� � � �
www.fairtaste.org Copyright © 2010 FAIRTASTE Company Limited. FAIR TASTES BETTER 

� �
·

� � � �
www.fairtaste.org Copyright © 2010 FAIRTASTE Company Limited. 

All Rights Reserved

Ministore @ Brunch Club SOHO
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Gift Fair Trade - FAIRTASTE Gift Sets
Delivery of a Fair Giving message to your prestigious clients

FAIRTASTE Seasonal Gift Box  

Mid Autumn, X’Mas, CNY,  Valentine’s Day

$699 - 1699� � � 	 
 � �
 � � � � � � � � � � � 
 �169 - 1699

FAIRTASTE Seasonal Gift Box  

Mid Autumn, X’Mas, CNY,  Valentine’s Day

$699 - 1699� � � 	 
 � �
 � � � � � � � � � � � 
 �169 - 1699

FAIRTASTE Gift Box & Gift Bag (Year Round)

Customized gift from 400 - $1800� � � � � � � � � � � � � � ��

400 � �1800 �  ! " # $FAIRTASTE Gift Box & Gift Bag (Year Round)

Customized gift from 400 - $1800� � � � � � � � � � � � � � ��

400 � �1800 �  ! " # $
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FAIR TASTE Corporate Clients - Multinational Corporations  & Local Caring Companies
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FAIR TASTE Retail & Café Partners

Amber
Landmark Mandarin 
Oriental

OL Organic Life 
Café & Restaurant
Kowloon Bay

Xen Coffee
Quarry Bay

Happy Veggies 

Wanchai
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Learnings

• We are in a social movement

• A bridge to link the gap

• Social capital

• Multiple skills

• Everything can be learnt

• People share your vision, FAIRTASTE is a platform

• Adjust your expectation, think positive

• Down the valley, up the hill

• Keep improving your strategy

• Create market vs a market need

• Management skills are important

• Numbers are important

• Persistent, open minded, strong believe, relatively light burden (for 

private SE)
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Preparations

• Mission impossible ��������

• It is a choice of my �	
��

• Won’t let it die, otherwise we will be a very bad example �
��

• Changing only a little����
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How can Higher Education Institutes Contribute?

• Re-define “Enterprise” – change the discourse

• Every enterprises should be Social Enterprises

Provide what the 

society needs 

while protecting 

nature

Create 

decent job 

opportunities

Earn 

reasonable 

returns for 

investors
PEOPLE 

BEFORE 

PROFIT
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How can Higher Education Institutes Contribute?

• Diversify the structure 

of enterprises

– Sole propriety

– Partnership

– Limited Companies

– Co-operatives

– NGOs


