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Evidence based practice

» A professional responsibility
» A general and important direction

A scientific quest

www.bgca.org.hk




Knowledge Management — at Agency

level
A Platform that facilitates sharing & collaboration ...
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Over 49,000
registered
members

More than 1000
paid staff

Over 73 service
units and service
spots
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Children Development Indicators (Hong Kong)

e A comprehensive children data base in Hong Kong that helps to

Understand children conditions and development trend, point to policies and service direction
Monitor policies and services for children and assess if HK a city friendly to children development
Facilitate goals & objectives setting for children

Provide empirical and practical suggestions

Allow regular updating and tracking of children development

External factors affecting children growtr
& development

oFamil Children :
y -Physical health & Education
personal capacity
sEconomic
Security Community &

social network

www.bgca.org.hk




1.1. Children Population

1800000
1600000
1400000
1200000 -—
1000000 — i
800000
600000 -
400000
200000

i 1991 1996 2001 2006 2007 2008 2009 2010 2011
OAge15-19| 409642 | 417010 | 450319 | 436,200 | 445100 | 437200 | 434900 | 431200 | 421100
OAge10-14| 410218 | 430574 | 432192 | 412,100 | 406000 | 386900 | 367100 | 347100 | 312100
BApe5-9 | 403187 | 380783 | 398146 | 314,100 | 279200 | 268600 | 259500 | 246200 | 248200
BAge0-4 | 338511 | 339681 | 279079 | 213,000 | 224400 | 228400 | 235900 | 255200 | 252900

Number of people

b

5

year

Source: Census and Statistics De ent
www.bgca.org.hk

4.9. Spine health

20 |

10 ¢

0 [1999/00|2000/01|2001/02| 2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08| 2008/09 | 2009/10| 2010/11
Primary(Male) 24 3.1 41 43 44 47 48 44 4.5 49 46
Primary(Female) 5 6.5 7.8 8 8.7 97 | 103 | 98 10 | 112 | 109
Primary(Overall) | 38 | 49 6 6.2 66 | 72 76 | 71 7.2 8 7.7
Secondary(Male) | 5.9 fal _ 122 | 122 | 132 14 148 | 147 | 144 14.5
Secondary(Female)| 116 | 137 4 15. 176 | 185 | 195 | 212 | 22 | 29 | 21 2.6
Secondary(Overall)| 9.1 1A | 1. 152 | 157 | 167 | 179 | 188 | 186 | 185 188

www.bgca.org.hk




Safe Kids

Prevent Fires
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2006 Campaign

Event Month Participants (no.) | Publicity
Launch ceremon May » 206 children & parents S newspaper
y « 26 teachers reports W'tﬁ
e 1, 161 474
(including Director of Fire
Service Dept, HKSAR) &
special guests
* 35 Marriott staff
25 BGCA staff
Children Colouring | Sept | 9403 entries from 33
.- schools
competition
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2006 Campaign

Event Month Participants (no.)
Storytelling Oct- | *33 story-telling sessions | «2 training
: Dec | *47 volunteers sessions for
SESSIons 1700 children & parents | volunteers
Talks May & | *~400 children and Carried out by
Dec parents pediatricians &

professional
fire officers

Survey on Fire/Burn Prevention Awareness : 1720 children in HK
participated (similar study carried out in Beijing and Shanghai

11

2007 Campaign

Event

Month

Participants (no.)

Launch ceremony

— Parent-child Lantern
Making Community
Workshop

—Lantern Making
Competition cum
Website Launching
Ceremony

Sept

Community Workshop
80 children & parents

* 28 Marriott Associate
Ceremony

*120 children and parents
* 9 government officials &
pediatrician

*11 principals & teachers
from kindergartens

*44 winners

«10 youth volunteers for

Drama performance

15 reports on
newspapers
achieved for
3,422,742
circulations

1 news report on
radio

Survey on Fire/Burn Prevention: 1793 children in HK participated

12




Developing successful program

e Timing and cultural
context to consider in
designing suitable
programme

* Knowledge based —
important to locate the
right target

* Partnership and team
building — involve gov't
depts & school partners

» Expertise of partner

14

->Winter & Mid-Autumn
Festival

—>Younger Age group

—>Handling burns &
response when one
catches fire

—>Partnership with
primary schools &
kindergartens

—> Storytelling etc.; school
& community network




Developing successful

program
Program evolvement
(some observations) « Storytelling - popular &
* the event coordination interactive to young
with the schools, children
related local « Parent-child activities
government and — good for preschool
firemen kids and parents
« Coloring competition
o Survey & study — — easy to engage large
important to guide the number of children
content & target of
program

15

Parent & Children

(talks > 500);
Volunteers > 200

16
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Surveys & studies — Health among children in Poverty

www.bgca.org.hk

Feeding Hope

Intensive Health Support Scheme 8 Group Sessions

. 6 Group Sessions
Year Long Nutritional Support Scheme

1 Outing Activity
Community Health Promotion Scheme 1 Health Talk
A+ Health Ambassadors 5 Group Sessions
School-based Health Promotion Scheme 10 School Talks
Star Mentorship Program 4 Sessions

1) T B 5 Meadjohnson’:v 3£ 2 B

s'Associationof,Ho)




Year Long Nutritional Support Scheme

Total number of
participants:
Child: 158 (160)
Parent: 93

2
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Primary Data
Four aspects concerning the healthy life style of children
(Year Long Nutritional Support Scheme)

Post-project

e 1)BMI 4%

Z
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» 2)Exercise habit (daily)

Post-project

0
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Pre-project 11 (20%) 25 (46%) 10 (19%) 3 (6%) 5 (9%)
Post-project 6 (11%) 19 (35%) 21(39%) 6 (11%) 2 (4%)

Total: 54 participants
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b 3) Balanced diet

Tt

Post-project
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 4)Number of visit to doctor (within 2 months)

Post-project
0%

9%

m 07K
1R
39%
m3RELL
BT RE H A E2
Pre-project 14 (26%) 27 (50%) 8 (15%) 5 (9%)
Post-project 35 (65%) 15 (28%) 4 (7%) 0 (0%)

Total: 54 participants
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2 areas for further discussion

«Suitability of the concept of
clearinghouse

*Readiness of practice & practitioners

www.bgca.org.hk
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Area 1 - suitability

e Critical success factors —
— Input (money, expertise, government support)
— Building blocks/ingredients

e programmes with randomized-controlled
research design

e Published, peer-reviewed literatures

www.bgca.org.hl

Types of services delivered

it g |

Community Based services

¢ Neighbourhood Centres (Integrated Services)
e Youth Outreaching Team

e Young Night Drifters Service Team

e Youth Action Network — Community Support
Service Scheme

e Small Group Homes

e Nursery/Kindergartens
e Children’s Hotline

e Parents’ Hotline

e Family Life Education
e Counselling Centre




Types of services delivered

The Boys’ & Girls’ Clubs Association of Hong Kong

™

School-based services

School Social Work
Primary School Support Scheme

Secondary School Crisis Management
Support Scheme

Understanding the Adolescent
Project(Secondary & Primary)

Gifted Student Project

Employment Counselling

Youth Employment Supportive Service
Project

Youth Pre-employment Training
Programme

Employment Support Centre

Special Programmes

 Children in Poverty « Moral & National Education
* Physical and Mental Health » Social Participation

* Children with special
educational needs

* various Support programmes for

Families

* reading
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LJ LJ * Modeling of Services
- Events and
Activities vs. Setting
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The Boys’ & Girls’ Clubs Association of Hong Kong

— Domain Knowledge
www.bgca.org.hk

Central Western
Southern and Islands

Eastern and Wan Chai
Kwun Tong
Wong Tai Sin and Sai
Kung
Kowloon City and Yau
Tsim Mong
Sham Shui Po

Tsuen Wan and Kwali
Tsing
Tuen Mun

Yuen Long
Sha Tin

Tai Po and North

www.bgca.org.hk
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Area 2 - Readiness

e Incentives for Service practitioners to join in the
clearinghouse
- Professional responsibility ?
- Grant making?
- Pursue of excellence ?

www.bgca.org.hk
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People -- Cultivation of Sharing
Resistances * Practice communities - face-to-face and

virtual (K Banks)

* Identify Knowledge activists & Conscious
involvement of staff (key leaders,
knowledge organizers, loyal followers,
observers and outsiders)

e Unwilling to share

e Administrative measures

Integration with work processes - district

e No time to share ; :
sharing platforms & team service

e Do not know how to * Training workshops on Sharing Culture and

usage of platform
share
e Technology upgrade

to share * Training sessions & Promotion of

www.bgca.org.hk




Area 2 - Readiness

- Use of the platform/clearinghouse
Practitioners

Policy makers

Donors

Service users

reporters
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Thank You




