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Discussion

O

1. What are the immediate actions need to be taken after
the media exposure on the matters of your
organization (e.g. endless enquiries from the media,
negative report on the newspaper)? What are the
strategies (immediate and longer term) to counteract
the negative report by the media?

2. Who are the stakeholders? What will be their
concerns? How to handle them?

3. Can anything be done before and after the media
report to reduce the damage? Are there any ways that
can prevent the recurrence / contain negative impact
(both on organizational level and sector level)?
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Composition of Crisis Management Team
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