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SK LEUNG

Workshop on
Crisis Management and 

Media Handling for NGOs 

Outline

 Introduction

 Case study
 Audit Report on Fu Hong Society

 Audit Process and outcome

 Media coverage

 Group discussion

 Reporting & discussion session
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Introduction

 Vulnerability of management
 The new ecology

 After LSG, no longer follow MPS    Staff 
queries on HR policies / salary/ appraisal

 Accountability
 Accountable to media, Director of Audit etc.

 Calling for joint efforts

Case Study

 Audit report on Fu Hong Society
 Audit Process

1. SWD informs FHS
2. Call from Audit Department for meeting
3. Meeting (ICAC sharing)
4. A team of about 8 stationing at FHS

a.  Audit on finance, HR & central admin
b.  Audit on service

5. Direct approach colleagues   
(verbal and written requests)
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 Audit Process (cont’d)
6. Stationing at service units

7. Meeting with Management

8. Initial findings

9. NGO response to findings

10. Draft report compiled

11. NGO agrees or disagrees to each of 
the recommendations

12. Audit Dept’s reminder of confidentiality

Case Study

 Audit report and media coverage
 Audit report announced at about 4 pm 

(Summary without FHS’s response)
 Full Report

http://www.aud.gov.hk/pdf_e/e56ch03.pdf

 Summary
http://www.aud.gov.hk/pdf_e/e56ch03sum.pdf

 Media enquiries and newspaper coverage

 FHS response on Homepage

Case Study
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Discussion

1. What are the immediate actions need to be taken after
the media exposure on the matters of your
organization (e.g. endless enquiries from the media,
negative report on the newspaper)? What are the
strategies (immediate and longer term) to counteract
the negative report by the media?

2. Who are the stakeholders? What will be their
concerns? How to handle them?

3. Can anything be done before and after the media
report to reduce the damage? Are there any ways that
can prevent the recurrence / contain negative impact
(both on organizational level and sector level)?
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END

Workshop on
Crisis Management and 

Media Handling for NGOs 

Crisis Management Team

 Functions :
 Draw up a crisis plan

 Collect and clarify on going information of the crisis and 
decide the line-to-take

 Evaluate the impact of the crisis to the organization

 Coordinate all resources, in and outside organization, and 
respond quickly to the crisis

 Provide support/clarification to affected stakeholders

 Coordinate the progress of the crisis management

 Evaluate the crisis plan

 Coordinate the follow-up work
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Composition of Crisis Management Team

Board/Chairman Team Leader

Senior staff Service user 
representative

Staff 
representative PR staff Other members


