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Topic 1: Environmental Impact Assessment in HK

 The EIA system in Hong Kong
 The screening and scoping processes 

under the EIA Ordinance
 Impact assessment, evaluation and 

mitigation
 Public participation in Hong Kong’s 

EIA process
 Decision-making and case studies
 Monitoring and Audit, and EIA 

Follow-up
 Effectiveness & limitations of Hong 

Kong’s EIA process
 Strategic Environmental Assessment 

and international trends



Topic 2: Cross-Boundary Planning

 Institutional set-up and governance 
framework

 Plan-making approaches: Similarities 
and differences

 Cross-boundary infrastructure 
planning

 Cross-boundary land-use planning
 Cross-boundary environmental 

planning
 Cross-boundary marine ecology 

planning
 Stakeholder engagement in cross-

boundary planning
 Role of civil society in cross-

boundary planning



stakeholder groups participation plays a very important part in the decision making 
process



EIA Report of Sheung Shui to Lok Ma Chau Spurline Project

One of the 5 Best Environmental News in the Millennium Year





Quality decision ?



Objectives

 To provide a comprehensive training and experience-sharing programme 
for environmental NGOs and community concern groups on two major 
environmental planning issues: Environmental Impact Assessment (EIA) 
and cross-boundary planning 

 To enhance the participants’ competency and capacity to make an 
informed and reasoned contribution to these two environmental planning 
issues, significantly strengthening their bargaining power in regard to the 
overall decision-making process

=> The contributions from such stakeholder groups should help improve the 
overall quality of the decision-making process.



Programme Activities

 4 network meetings with ENGOs & CCGs
 2 two-day training sessions on EIA and cross-boundary planning
 2 one-day field trips on EIA mitigation measures and cross-boundary 

planning
 6 half-day practical workshops on current EIA cases
 1 half-day public lecture on EIA
 1 one-day symposium each on EIA and cross-boundary planning
 Web-based training programme



Proposed schedule

Mar – Jun 2012 July – Dec 2012 Jan – June 2013 July – Dec 2013

1 network meeting –
for identifying the 
ENGO’s needs and 
key concerns in EIA

Two-day training 
workshop on EIA

1 network meeting -
for identifying the 
ENGO’s needs and 
key concerns in 
cross-boundary 
environmental issues.

1 network meeting –
for receiving 
feedback and 
evaluation of the 
programme

Collect and collate 
background materials, 
references and case 
examples

1 day field trip on 
EIA mitigation 
measures

Two-day training 
workshop on cross-
boundary EIA and 
environmental issues

1 day symposium on 
EIA and cross-
boundary issues.

Develop training 
programme

3 half-day practical 
workshops based on 
the current cases

1 day field trip to 
Shenzhen River 
Catchment

1 half-day public 
lecture on EIA

3 half-day practical 
workshops based on 
the current cases
1 half-day public 
lecture on EIA



Date Activities (Research, events, workshops, 
meetings etc.) Description 

20 Apr A Trial Training Session on HKEIA 
Screening Process for ENGOs

Described the current screening process in the 
EIA system in HK. Discussed past examples and 
limitations of the process.

5 May 1st Network Group Meeting
Identified the needs and key concerns of ENGOs 
and CCGs in regard to EIA & cross-bourdary 
issues; A brief introduction to the workshop

25 Jul Literature review on cross-boundary 
cooperation mechanisms

31 Jul

Literature review on "HK/GD Joint 
Working Group on Sustainable 
Development & Environment 
Protection"

9 Aug Literature review on cross-boundary 
cooperation project initiatives

14 Aug Literature review on cross-boundary 
cooperation institutional development

1 - 8 Aug Meetings with the website designer Discussed and confirmed the design of 
webpages and the terms of the contact

18–30 Jul Research of case examples 5 case examples identified

24 Aug Meetings with the website designer Discussed the possible technical problems 

Activities Report (Mar 2012 –Aug 2012)



upcoming plans/activities

Date Activities (Research, events, workshops, meetings etc.)

6 Oct A half-day training session on introduction of HKEIA system and the 
key features

27 Oct
A whole day training session - the scoping, impact assessment, impact 
evaluation & mitigation, decision making and public participation. EIA 
Follow-up

1 Dec A whole day field trip – EIA mitigation measures in practice

8 Dec A half day practical workshop – experience sharing, case examples and 
effectiveness and limitations of HKEIA system

? A half day training session – ecological impact assessment, evaluation & 
mitigation in HK

? A half day training session – air quality modelling & evaluation in HK

On-going Research of case examples
On-going Preparation of the web-based training materials
On-going Preparation of training materials on cross-boundary planning



Expected Impacts ?!



Thank you


